
 

Memo 
To: Mayor Shiflet and the City Council 

From: CJ Snipes 

cc: Chris Duncan, Staff and Citizens 

Date: 08/06/20 

Re: Proposed Operating Budget for FY 2020 - 2021 

I would note that this is not the FINAL DRAFT of the Budget or the Proposed Tax Rate, those will not be 
“final” until Public Hearings and your consideration on Thursday, September 10, 2020. This meeting is 
meant to provide better definition to the Budget and Tax Rate for everyone but is by no means the last 
step. That being said, I would like to thank you all again, for your time, dedication and guidance.  

The Budget and Tax Rate Setting process is always a laborious, intricate and often grueling exercise in the 
best of times. With all that our community and our society are currently enduring this year’s process has 
been worse than normal. Trying times test the mettle of our team and I thank you, the Staff and the Public 
for staying strong throughout. 

Attached you will find the latest updated version of the Budget below are the “highlights”: 

➢ This Budget contains no COLA or Salary increases for Staff. By the same token it also does not 
reflect any layoffs or furloughs, although it does preempt the filling of existing positions within 
departments designated as “Non-Essential” under the City’s Emergency Operations Plan.  

➢ Despite the need for replacement to several vehicles all such requests have been removed from 
this Budget. This does and will continue to have a direct operational impact on EMS where the 
Service has curtailed non-emergent transfers between care facilities because of reliability 
concerns with two older units. 

➢ Highlights:  

o General Fund Revenues are based on the proposed Voter Approval Tax Rate of $.595392 
which we anticipate will generate approximately $3.35 Million. This anticipation is based 
on a 98% collection rate (slightly lower than historic averages). At this collection rate we 
anticipate an increase in Property Tax Revenue of just under $129,00. 

o That revenue will be sorely needed as we anticipate decreased in Sales Tax, Fees and 
Permit Revenues totaling just under $180,000.  
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o We are likewise projecting a loss of Revenue in the Enterprise Fund totaling more than 
$400,000. Additionally, we are anticipating the following revenue setbacks as a result of 
the ongoing CoVid 19 Crisis: a loss of Revenue in Sidewalks, Streets and Drainage Fund 
Sales Tax of $76,000; a loss of Revenue in the HOT/CVB Fund of more than $76,000 and 
an estimated loss of more than $100,000 in projected Sales Tax for Fund 06 – Economic 
Development Corporation. 

o There is one proposed new Revenue Line Item which would be collected in relation to the 
resumption of Recycling. This new fee is proposed to be $2 per household per month 
resulting in $76,560 in new Revenue to offset Recycling expenses. The $2 Fee 
recommended is significantly lower than neighboring Cities that collect Recycling. 

o There is prospective additional revenue in the form of Grants on the State and Federal 
Levels, but because formal awards have not been made, they are excluded from this 
Budget. Nor have their corresponding expenditures, save one, the match required for the 
Livable Center’s Study Program which would aid our future Zoning changes is included in 
Fund 403. 

o While not a direct Revenue, you will notice the offset of approximately $977,000 in Debt 
Service proceeds which are “washed out” by the General Fund Project expenditures 
associated with the proposed CO Series 2020. Those projects include the $850,000 for 
HVAC and other necessary Facilities projects across several City Facilities, $100,000 in 
Playground improvements for Parks and $27,000 in Renovations to the Service Center 
Facilities. 

o Likewise, there is an offset of $2,794,197 in the Sidewalks, Streets and Drainage (Fund 05) 
related to the proposed CO Series 2020 to offset the Sidewalks CIP projects of the same 
amount for the proposed Sidewalks CIP not previously Budgeted (that includes $585,000 
in carry over for Sidewalk projects begun in the current Fiscal Year. 

o The previous version of the Budget included an approximated $120,000 increase in overall 
expenditures related to Health and Dental Coverage offered to Employees. The proposed 
Budget includes a proposal from the City’s Insurance Consultants who were able to 
negotiate that increase down to $71,451, while at the same time expanding benefits to 
the City’s Employees.  

o Council will note increases in Contingency and Special Project Line Items in both the 
General and EDC Funds. The General Fund Contingency has been increased to provide 
relief from revenue shortfalls if they are worse than anticipated, Emergency Management 
needs and in combination with funds in the EDC Budget, remediation of construction 
defects at Fire Station No. 1. 

o The only other significant change to the numbers since the Council’s last review is the 
inclusion of a $150,000 CoVid Recovery Grant Program through the EDC (Fund 06) which 
would provide direct aid to effected Businesses in Clute with a one-time cash grant under 
the aegis of a 380 Agreement. This program and its total budget have not yet been 
determined by the EDC and is therefore subject to change before adoption. 

Please feel free to reach out to Chris or myself should you require any additional information. Thank you 
for your consideration and dedication to this community! 

CJS 


