@ City of Clute Resident Update
Understanding Recent Utility Rate Changes

Hey Clute residents! @

We’ve seen your questions about recent utility rate adjustments, and we completely understand the
concern.

Here’s a quick look at why these changes were necessary and how they help keep our city strong.

@ The Big Picture

Across Texas, cities are dealing with rising costs — but state laws limit how we can raise revenue.
Property tax increases capped at 3.5% (down from 8%)
Limits on annexing new property

Restrictions on some local fees

From 2021 to 2024, Clute’s costs rose 24.3%, but revenue only grew 11.2%.
That means we had to act to keep essential services running safely and reliably.

() Water & Wastewater
New rates took effect October 1 when the new budget year began.

Why the rates are tiered:
The more water you use, the higher the rate — this encourages conservation and is recommended by
the State.

Why costs are up:
@ Over 50 miles of water and sewer lines are 45+ years old, some date back to the 1950s
@ Replacing them now would cost about $26.8 million

@ The Brazosport Water Authority (BWA) contract cost is also increasing — BWA has raised rates to
help pay off debt tied to major system upgrades that supply Clute’s drinking water

We’re actively pursuing grants, bonds, and partnerships, but we also need to adjust rates to cover basic
maintenance and meet funding match requirements.

Solid Waste Service

Clute proudly provides its own in-house garbage service — a rare thing for a city our size!
But it’s gotten expensive: in 2024, service cost $2.1 million, while revenue was only $1.9 million.



To close the gap, we:
n Updated the rate structure
Made a modest rate adjustment

H Decided not to outsource, which would reduce service and control
How others do it:
e Angleton uses a large private company (lower cost, less service and less control)

e Lake Jackson handles collection in-house like us, but with more customers to share costs

0 Moving Forward

We know everyone’s feeling the pinch — families, businesses, and your City government too.
We’re committed to:

3% Running efficiently
i} Seeking outside funding
i} Keeping you informed and involved

We appreciate your understanding and support as we keep Clute the wonderful community we all love!
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m Want details?
You can view the full City Budget and Capital Improvement Plan (CIP) anytime on our website:
www.clutetexas.gov. You can even calculate the Water/ Sewer portion of your bill by visiting:

https://clutetexas.gov/new/city-departments/public-works/utilities/



http://www.clutetexas.gov/
https://clutetexas.gov/new/city-departments/public-works/utilities/

FY 2025-2026 Utility Rate Model

SF Residential Customers

Assuming Avg. Mo. Usage = 4,334

Base Rate 0-1000g
1,001 to 10,0008
10,001 to 20,0008
20,001 +

Base Rate 0 - 1,000g
1,001 to 20,0008

Solid Waste

EMS Voluntary Donation

# of Accounts

Revenue Water
Revenue Wastewater
Revenue Solid Waste

Residual
Value to City

Current
Rate

BWA App
per 1k/g

14.77 14.77
6 16.04

Sub-Total Solid Waste 24.0938

24.09

Total Utility Bill 90.22

2809 # of Accounts 2809
1,038,698.54 Adj. Net Revenue Water 371,954.30
1,038,476.06 Adj. Net Revenue Wastewater  1,038,476.06

812,153.81 Adj. Net Revenue Solid Waste 812,153.81

Pct
Change

Residual
Value to City

Proposed
Rate

BWA App
per 1k/g

Base 0 t0 1,000
1,001 to 10,000
10,001 to 20,000
20,001 +
I 7T S ) B T BT
| subTotal pet Change Water| ______so10] ______726%] 1513
Base 0 t0 1,000 15.81 7.50% $15.88
1,001 to 20,000 15.00% $18.44)
| | | subTotalWastewater|  $34.32
] Sub-Total Pct Change Wastewater $0.10
o0l | s349]
$34.92

$0.31
$4.50

$15.88

Sub-Total Solid Waste
Sub-Total Pct Change Solid Waste
EMS Voluntary Donation

Total Utility Bill $108.07

Aggregate Pct Increase 16.52% Adj Pct Increase 19.26%
# of Accounts 2825 # of Accounts 2825
Revenue Water  1,163,754.46 Adj. Net Revenue Water 440,735.26

Revenue Wastewater
Revenue Solid Waste

1,163,497.16
1,183,788.00

Adj. Net Revenue Wastewater  1,163,497.16

Adj. Net Revenue Solid Waste 1,183,788.007

FY 2024-2025 Rates (Based on Clute Avg Usage)*
Lake Jackson

17.62 $35.24
6.36 $14.63

7.
Wastewater 0 - 2,000 19.04 2 $38.08
2,001 + 6.88 23 $15.82

$53.90

Base 0-2,000 gal
2,001 - 20,000
20,000 +

Solid Waste

Sub-Total Solid Waste

Total Utility Bill $131.27

*Note: Lake Jackson webstite has not updated their Rates for FY 2025-2026
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