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LUT
EX

Memo

To: Mayor Shiflet and the City Council

From: CJ Snipes %

cc: Chris Duncan, Staff and Citizens

Date: 06/28/24

Re: Preliminary Draft of the Operating Budget for FY 2024 — 2025

Attached you will find the Preliminary Draft of the FY 2024-2025 Budget, please note that as
always, the Preliminary Draft is just that, a Preliminary Draft. We will be making additional
modifications going forward. The numbers included reflect nearly all of the original requests from
the Departments with a few exceptions. The reality is that the City’s needs far outstrip its ability
to generate resources to address those needs, so cuts will be made and we will find our way to a
Fiscally Sound Budget before adoption.

I would be remiss if | didn’t publicly acknowledge the Fiscal Stewardship exhibited by the City’s
Department Heads who consistently find ways to deliver High Quality services with fewer
resources than many of their regional counterparts. | would also like to thank Cori Westfield and
Angel Cowley for their dedication, attention to detail and patience in dealing with my ever-
evolving ideas.

This Preliminary Draft Budget anticipates the adoption of the Voter Approved Tax Rate on
Property Tax increasing that Line ltem’s revenue by 3.5% and increases to Fees for Service in Solid
Waste, and Water/ Wastewater. Even with those increases in Revenue the General Fund still
reflects an approximate $2.6 Million drawdown on reserves in order to achieve a Balanced
Budget. This gap will be addressed through additional cuts, but it highlights the aforementioned
needs greatly outweighing resources.

Below are the major changes to be found in the Proposed Preliminary Budget compared with
prior years:
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Charts of Accounts changes:

The Addition of Fund 405 — Information Technology

Consolidation of Funds 411 and 414 into Fund 411 — Public Works

Reassignment of Fund numbering for EMS from Fund 412 to Fund 410

Merger of Former Fund 410 into Fund 408 reflecting Realignment of Fire Marshal/ Code
Enforcement into the Police Department (Fund 408)

Personnel:

Cost of Living Adjustment of 5% for all staff

Anticipated 15% increase to Health Insurance Costs

Revised and increased Overhead Allocations for Staff between Funds 01, 02, 04 and 06 to
defray all the expenditures being borne solely by the General Fund

General Government:

o Fund 407 (Building Permits) the addition of an Assistant/ Apprentice Building
Official

Public Safety:

o Fund 408 (Police/ Code/ Fire Marshal/ Animal Control) — Fill currently vacant
Patrol, Detective and Communication Specialist Positions, 1 New Deputy Fire
Marshal, 1 New Code Enforcement Officer and 1 New Part-time Animal Control
Officer

o Fund 410 (Formerly 412 — EMS) —Fill currently vacant Crew Positions at Mid-year,
dedicated overtime included in bulk salaries, addition of Certification Pay

Public Works:

o Fund 413 (Solid Waste) — Filling a currently vacant Driver Position
Quality of Life:

o Fund 416 (Parks) — Filling a currently vacant Maintenance Position
Ancillary Funds:

o Funds 04 (CVB) and 06 (Economic Development Corporation) are slated to split
the cost of an Economic Development and Tourism Coordinator

Capital Costs:

General Government:
o Installation of a new pitched roof on City Hall
Public Safety:
o Fund 408 (Police, Fire Marshal, Code and Animal Control} — 5 New Patrol Vehicles,
1 New Animal Control Vehicle and Facilities Improvements
o Fund 409 (Fire Department) — Equipment for Outfitting Vehicles, New Bunker
Gear, Facilities Improvements at Fire Station #1 and #2
o Fund 410 (Formerly 412 EMS) - Enhanced Stretchers and corresponding
Equipment Modifications, continuation of Construction Remediation at Fire
Station No. 1
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¢ Public Works:

o Fund 411 - 1 Standard Duty Pickup Truck and 1 Light Duty Dump Truck; new
Mowers, Mowing Equipment, Ditch Maintenance Equipment

o Fund 413 -1 new Rear Loading Garbage Truck, additional Equipment

e Quality of Life:

o Fund 415 (Library) — Minor Facilities improvements

o Fund 416 (Parks) - $415,000 for Parks improvements including Playground
Equipment at Hardy, Phase 2 and Parking Improvements

e Ancillary Funds:

o Fund 02 (Water/Wastewater) — Bryant Subdivision Wastewater line replacement/
upgrades, repairs at the Wastewater Treatment Plant, Line/ Lift Station
Maintenance and Generator Installation (originally slated in the FY 22 Budget)

o Fund 05 (Sidewalks, Streets and Drainage) — Continuation of the implementation
of the Capital Improvement Program for Drainage, Streets and Sidewalks

As previously stated, this is a Preliminary Draft of the Budget and it will be modified multiple
times prior to adoption to ensure the continuing Fiscal Health of the City.

CIs



Fiscal Year 2024-2025
PRELIMINARY PROPOSED BUDGET

ALL FUND BALANCES
AND TOTALS
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