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CLUTE CITY HALL COUNCIL CHAMBERS
108 E. MAIN STREET ~ CLUTE, TEXAS 77531

CITY COUNCIL:

MAYOR: CALVIN SHIFLET MAYOR PRO-TEM: ERricK AGUILAR COUNCIL MEMBER: JerF CRISP
COUNCIL MEMBER: NiCOLE MADDOX COUNCIL MEMBER: JoE LoPEzZ COUNCIL MEMBER: FRANCES VAUGHN
STAFEF:

CITY MANAGER: CJ SNIPES CITY CLERK: ROSIE POITEVINT CITY ATTORNEY: CHRIS DUNCAN

COUNCIL MEETING AGENDA MINUTES
THURSDAY, OCTOBER 12, 2023 @ 7:00 PM

STAFF PRESENT:

CJSNIPES, CITY MANAGER ROSIE POITEVINT, CITY CLERK

CHRIS DUNCAN, CITY ATTORNEY JAMES FITCH, POLICE CHIEF

MIKE DOUCET, FIRE CHIEF WILL BLACKSTOCK, PARKS DIRECTOR

JOHN WILKINSON, PUBLIC WORKS DIRECTOR STEVE UPTON, FIRE MARSHAL/CODE ENFORCEMENT

. COMMENCEMENT
A. CALLTO ORDER

THE MEETING WAS CALLED TO ORDER BY MAYOR CALVIN SHIFLET, THURSDAY, OCTOBER 12, 2023, @ 7:00 PM

B. INVOCATION
ARNOLD VAUGHN PROVIDED THE PRAYER
C. PLEDGE OF ALLEGIANCE
MAYOR SHIFLET LED THE PLEDGE
D. RoLL CALL CiTY COUNCIL

COUNCIL MEMBERS PRESENT:

JEFF CRISP, COUNCILMEMBER WARD A

CALVIN SHIFLET, MAYOR

ERICK AGUILAR, COUNCIL MEMBER WARD B
NICOLE MADDOX, COUNCIL MEMBER WARD C
JOE LOPEZ, COUNCIL MEMBER WARD D
FRANCES VAUGHN, COUNCIL MEMBER WARD E

Il. Cimzens/VisiTorRs COMMENTS

NO COMMENTS

Ill.  CONSENT AGENDA
A. MINUTES:
1) SpeciAL COUNCIL MEETING, SEPTEMBER 21, 2023, AT 6:30 P.M.
2) REGULAR COUNCIL MEETING, SEPTEMBER 28, 2023 AT 7:00 P.M,

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO APPROVE THE CONSENT AGENDA. THE MOTION WAS SECONDED
BY COUNCIL MEMBER JOE LOPEZ AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES



IV. BUSINESS ITEMS
A. CONSIDERATION AND POSSIBLE ACTION TO ADOPT A RESOLUTION NO. 55-2023 AUTHORIZING THE MAYOR’S SIGNATURE
ON THE INTERLOCAL AGREEMENT WITH BRAZORIA COUNTY FOR THE FY-2023-2024 ROAD AND BRIDGE WORK PROJECTS
REQUEST SUMMARY

CITY MANAGER SNIPES SAID THAT ON THE LIST WHEN IT SAYS OVERLAY IT DOESN'T MEAN NECESSARILY THAT WE ARE JUST GOING
TO DO A SIMPLE OVERLAY, IT ALSO MEANS WE MAY TAKE IT BACK DEPENDING ON THE ROAD'S CONDITION. PUBLIC WORKS
DIRECTOR TOLD COUNCIL THAT WE ARE ALLOWED UP TO TWO MILES OF REPAIR AND THE LIST IS JUST A LITTLE OVER TWO MILES.
COUNCIL MEMBER CRISP ASKED ABOUT SMITH STREET. CITY MANAGER SNIPES SAID THAT WE ARE GOING TO BE ADDING PIPE TO
THE ROAD BECAUSE IT IS SLOUGHING OFF. HE SAID THAT WE HAVE A SIMILAR SITUATION ON DORSETT STREET AND WE'VE
ORDERED PIPE TO HANDLE SOME OF THOSE AREAS THAT HAVE BEEN AFFECTED BY THE DROUGHT.

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO ADOPT RESOLUTION NO. 55-2023 APPROVING THE ROAD AND BRIDGE
WORK PROJECTS REQUEST SUMMARY. IT WAS SECONDED BY COUNCIL MEMBER ERICK AGUILAR AND CARRIED BY THE FOLLOWING
VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

B. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 56-2023 AUTHORIZING THE MIAYOR’S SIGNATURE ON
AN INTERLOCAL AGREEMENT FOR A REGIONAL STORMWATER MANAGEMENT PROGRAM WITH BRAZORIA COUNTY AND
THE CITIES OF LAKE JACKSON, ALVIN, FREEPORT, ANGLETON, CLUTE AND RICHWOOD, BRAZORIA COUNTY DRAINAGE
DISTRICT 4, VELASCO DRAINAGE DISTRICT, ANGLETON DRAINAGE DISTRICT AND BRAZORIA COUNTY CONSERVATION AND
RECLAMATION DISTRICT 3

CITY MANAGER SNIPES SAID THAT WE HAVE BEEN IN THIS AGREEMENT FOR A NUMBER OF YEARS. THIS IS TO COORDINATE THE
DRAINAGE FUNCTIONS BETWEEN THE COUNTY, THE CITY, AND THE MULTIPLE DRAINAGE DISTRICTS THAT WE HAVE. PUBLIC
WORKS DIRECTOR SAID THAT THE LAST ONE WAS SIGNED IN 2018 AND THEY REQUESTED THAT IT NEEDS BE UPDATED AND
RENEWED. HE EXPLAINED THAT WE DO THE WORK AND PROVIDE THEM WITH THE INFORMATION WHERE THE WORK WAS DONE.
CITY ATTORNEY DUNCAN EXPLAINED THAT THE LEGISLATURE A COUPLE OF SESSIONS AGO PASSED A LAE WHERE NOW ALL OF THE
FLOODING AND WATER FLOW IS ON REGIONAL SCALE. HE SAID THAT YOU HAVE TO HAVE YOUR GROUPS ORGANIZED TOGETHER
BECAUSE YOU HAVE TO PETITION AND DO THINGS IN A CERTAIN WAY TO GET RELIEF. YOU HAVE TO HAVE AN ORGANIZATION TO
BE ABLE TO HAVE A FAIR SAY WITH THE OTHER REGIONS THAT ARE NORTH OF HOUSTON OR WEST OF OUR AREA.

AMOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO ADOPT RESOLUTION NO. 51-2023 APPROVING THE INTERLOCAL
AGREEMENT FOR A REGIONAL STORMWATER MANAGEMENT PROGRAM. IT WAS SECONDED BY COUNCIL MEMBER ERICK AGUILAR
AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

C. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE FIRST OF TWO READINGS OF RESOLUTION NO. 57-2023 FOR
EconoMIC DEVELOPMENT CORPORATION DISBURSEMENT OF FUNDS FOR PROJECTS INCLUDING:

. LOCAL SMALL BUSINESS ASSISTANCE INITIATIVE - $100,000 IN TOTAL FUNDING TO ASSIST SMALL
BUSINESS DEVELOPMENT/ IMPROVEMENT ACROSS THE CITY

° STRATEGIC PLANNING AND BRANDING INITIATIVE - $75,000 IN TOTAL FUNDING TO PROVIDE
DEVELOP AN ECONOMIC STRATEGIC DEVELOPMENT PLAN AND COMPLIMENTARY BRANDING FOR CLUTE/ CLUTE
EDC

] RENOVATION INCENTIVIZATION - 550,000 IN TOTAL FUNDING FOR REIMBURSING GRANTS TO
QUALIFYING SMALL BUSINESSES WITH RENOVATION AND SIGN REHABILITATION COSTS

° ECOMMERCE INITIATIVE - $25,000 FOR 10 BUSINESSES TO TRANSITION ONLINE

COUNCIL MEMBER MADDOX ASKED ABOUT THE ECOMMERCE INITIATIVE PROJECT. CITY MANAGER SNIPES SAID THAT THE
INITIATIVE IS TO SET ASIDE $25,000 FOR 10 GRANTS FOR LOCAL BUSINESSES IN CLUTE THAT DO NOT HAVE AN ONLINE PRESENCE.
MAYOR SHIFLET SAID THAT IF PEOPLE BUY ONLINE FROM A BUSINESS THAT IS IN CLUTE THE SALES TAX COMES TO CLUTE. COUNCIL
MEMBER CRISP ASKED WHERE PEOPLE CAN FIND THE CRITERIA FOR THIS. CITY MANAGER SNIPES SAID THAT IT CAN BE FOUND ON



OUR WEBSITE UNDER THE BUSINESS TAB UNDER ECONOMIC DEVELOPMENT FOR THEY CAN CALL CITY HALL FOR INFORMATION.
COUNCIL MEMBER ASKED IF THERE ARE SPECIFIC REQUIRMENTS FOR ONLINE AND IF ETSY COUNTS. MR. SNIPES EXPLAINED THAT
THE IDEA IS THAT THEY HAVE A PLATFORM, A WEBSITE FOR THEMSELVES AND A MARKETING PLAN TO GO WITH THAT TO ALLOW
THEM TO PROCESS. COUNCIL MEMBER AGUILAR SAID THAT THIS IS A WAY TO SHOW PEOPLE THAT WE’RE DOING SOMETHING
PROACTIVE.

NOACTION TAKEN

D. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 58-2023 A RESOLUTION OF THE CITY OF CLUTE
REGARDING THE STATUS OF VARIOUS PAVEMENT LIENS ON PROPERTIES ALONG PLANTATION DRIVE

CITY ATTORNEY CHRIS DUNCAN EXPLAINED THAT SEVERAL YEARS AGO THE CITY PAVED PLANTATION DRIVE AND AT
THAT TIME THEY MADE AN ASSESSMENT AGAINST EACH PROPERTY OWNER ALONG PLANTATION DRIVE BASED ON
FRONTAGE ON THE ROAD. SINCE I'VE BEEN HERE, | THINK WE'VE HAD MAYBE THREE. SO THAT LIEN IS ASSESSED, AND
THEN ALSO IN THE ORIGINAL ORDINANCE, THERE'S AN ASSESSMENT OF THE CALCULATION OF INTEREST THAT'S
CHARGED ON THAT ASSESSMENT. WHAT TYPICALLY HAPPENS IS WHEN THAT PROPERTY IS SOLD THAT LIEN POPS UP
WITH THE TITLE COMPANY. THE TITLE COMPANY WILL CALL THE CITY AND ASK WHAT THE CURRENT LIEN IS BECAUSE
THEY WILL PAY THAT OUT OF THE PROCEEDS OF THE SALE OF THE PROPERTY. THIS HAS HAPPENED AT LEAST 3 TIMES
SINCE | HAVE BEEN HERE AND EACH TIME IT COMES IN FRONT OF CITY COUNCIL FORAPPROVAL FOR EITHER THE MAYOR
OR THE CITY MANAGER TO SIGN THE RELEASE OF LIEN ONCE THAT DOLLAR FIGURE IS PAID AT THE CLOSE BY THE TITLE
COMPANY FROM THE PROCEEDS. IT CAME UP AGAIN RECENTLY, AND LOOKING AT IT SINCE I'VE BEEN HERE, WE'VE CUT
A DISCOUNT ON THE INTEREST RATE BECAUSE THE INTEREST RATE THAT'S ACCRUED SINCE 1980 IS A VERY LARGE
NUMBER, PROBABLY MORE THAN THE VALUE OF THE PROPERTY BY THIS POINT. THIS RESOLUTION PROPOSAL WOULD
CAP THAT INTEREST RATE AT 52,500 IN ADDITION TO THE PRINCIPAL AMOUNT AND IT WOULD ALSO AUTHORIZE THE
MAYOR OR CITY MANAGER TO SIGN THE RELEASE OF LIEN UPON THE PAYMENT OF THAT ORIGINAL PRINCIPLE AND UP
70 52,500 OF INTEREST. WITH THIS RESOLUTION ALL THE PROPERTIES WOULD BE TREATED THE SAME AND NOT CASE
BYCASE AND IT WOULD ELIMINATE EACH ONE OF THEM HAVING TO COME BEFORE COUNCIL. COUNCIL MEMBER CRISP
SAID THAT THE REASON THE CITY PUT THIS INTEREST IN THERE WAS TO GET THE PAVING PAID. IF WE REDUCEITTOA
LESSER AMOUNT WHY PAYIT. CITY MANAGER SNIPES SAID THAT IT HAS JUST BEEN VERY INCONSISTANT IN THE PAST.
SOME PROPERTIES HAVE BEEN WAIVED AND SOME HAVE BEEN REDUCED. MR. CRISP ASKED HOW MANY PROPERTIES
DOES THE CITY HAVE THAT WE THINK HAVE FULFILLED THEIR OBLIGATION. MR. SNIPES SAID THAT HE DOES NOT KNOW
BECAUSE HE DOES NOT KNOW HOW MANY PROPERTIES WERE TOTALLY LEVIED AT THE BEGINNING. CITY ATTORNEY
DUNCAN SAID THAT THIS ISJUST A PROPOSAL. COUNCIL CAN DECIDE WHAT THEY WANT BUT SAID THAT HE FEELS THAT
IT1S GOOD TO KNOW GOING FORWARD, HOWEVER MANY ARE STILL REMAINING TO HAVE A RESOLUTION THAT STATES THAT THIS
IS THE CALCULATION, THIS IS THE PROCEDURE. COUNCIL CAN SET WHATEVER PERCENTAGE THEY WANT TO SET. COUNCIL ASKED
HOW MANY PROPERTIES HAS THIS AFFECTED AND HOW MANY MORE WILL BE AFFECTED. CITY MANAGER SNIPES SAID THAT HE
DID NOT KNOW BUT HIS UNDERSTANDING IS AT LEAST TO MAIN STREET AND MAYBE ALL THE WAY DOWN TO 288B. HE SAID THAT
WE HAVE 13 OR 14 REMAINING LIENS BUT DOES NOT KNOW HOW MANY RELATE TO THIS PROJECT. COUNCIL MEMBER MADDOX
SAID THAT SHE WOULD WANT TO KNOW WHAT THE ORIGINAL AGREEMENT STATED. SHE ASKED IF THE CITY COULD GET WHAT THE
AMOUNT OWED TO DATE ON THE REMAINING PROPERTIES FOR THE PRINCIPAL BALANCE AND INTEREST SEPERATELY. MR. SNIPES
SAID THAT WE'LL TRY AND GET THAT PUT TOGETHER.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO TABLE THE ITEM. IT WAS SECONDED BY COUNCIL MEMBER
FRANCES VAUGHN AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

E. CONSIDERATION AND POSSIBLE ACTION TO ADOPT ORDINANCE NO. 2023-013 AN ORDINANCE OF THE CITY OF CLUTE
AMENDING CHAPTER 114 ofF THE CITY CODE OF ORDINANCES CLARIFYING THE STATUS OF WATER METERS IN MOBILE
HOME PARKS TO BE THE SAME AS MULTI-FAMILY FACILITIES

CITY MANAGER SNIPES SAID THAT LOOKING AT MASTER MEETING AND IN RESEARCHING THE ISSUE SECTION 114-44 STATES THAT
THERE WOULD BE A MASTER METER PLACED ALL MOBILE HOME PARKS AND MULTI-FAMILY HOUSING DEVELOPMENTS THAT WAS
ADOPTED IN 1976 AND DOES NOT KNOW HOW THE CITY GOT AWAY FROM THIS, BUT WE DID NOTE THERE IS NO ACTUAL
DEFINITION OF WHAT A MOBILE HOME PARK IS AND NOW THERE IS A CLEAR DEFINITION. THIS WILL REQUIRE THE STATUS THAT
THERE WILL BE A MASTER METER AND SUBMETERING WILL OCCUR ON THE RESPONSIBILITY FOR THE LINES BEHIND THAT MASTER
METER ON THE OWNER OF THE PROPERTY. THERE WILL BE NO INDIVIDUAL BUILDING TAKING PLACE IN THOSE PARKS INCLUDEING



RV PARKS FROM NOW ON. CITY ATTORNEY SAID THAT THIS ORDINANCE GIVES A SIX MONTH COMPLIANCE DEADLINE FOR THEM
TO DO THEIR PIPELINES OR RUN THEIR PIPELINE AND DO WHATEVER NEEDS TO BE DONE INTERNALLY TO COMPLY WITH THE
MASTER METER.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT ORDINANCE NO. 2023-013 AMENDING CHAPTER 114 OF
THE CITY CODE OF ORDINANCES CLARIFYING THE STATUS OF WATER METERS IN MOBILE HOME PARKS TO BE THE SAME AS MULTI-
FAMILY FACILITIES. IT WAS SECONDED BY COUNCIL MEMBER NICOLE MADDOX AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

F. CONSIDERATION AND POSSIBLE ACTION TO ADOPT ORDINANCE NO. 2023-014 AN ORDINANCE OF THE CITY OF CLUTE
AMENDING CHAPTER 58 OF THE CITY CODE OF ORDINANCES CLARIFYING PERMITTING OF FOOD TRUCKS WITHIN THE CITY
LmMits

CITY ATTORNEY DUNCAN SAID THAT IN MARCH 2021 WE PASSED A FOOD TRUCK TO CREATE ALL THE REGISTRATION GUIDELINES
AND EVERYTHING FOR FOOD TRUCKS. IN THAT ORDINANCE IT SAID THAT FOOD TRUCKS COULD ONLY BE ON PUBLIC PROPERTY.
THIS WOULD MAKE A CHANGE ALLOWING THEM ON PUBLIC OR PRIVATE PROPERTY, BUT ONLY WITH A WRITTEN PERMISSION BY
THE PRIVATE PROPERTY OWNER, IT ESTABLISHES SOME SPECIFIC RULES FOR FOOD TRUCK PARKS, AND IT WOULD STiLL BE
REQUIRED TO COMPLY WITH ZONING, S0 THEY CAN NOT BE IN RESIDENTIAL AREAS. THE CURRENT ORDINANCE HAS A 5400
APPLICATION FEE TO GET CERTIFIED IN COMPLIANCE WITH THE CITY OF CLUTE, THIS AMENDED ORDINANCE WILL HAVE AN ANNUAL
PERMIT FEE OF 5125, FOR THEM TO GO THROUGH AN ANNUAL INSPECTION AND SO FORTH. CITY MANAGER SNIPES SAID THAT WE
HAVE BEEN AT A COMPETITIVE DISADVANTAGE. WHEN THIS FIRST STARTED BEING DISCUSSED WE FELT LIKE WE WERE DOING
DAMAGE TO OUR BRICKS AND MORTAR STORES, BUT WHAT WE'VE SEEN IS THAT THIS HAS BEEN A VERY SUCCESSFUL MODEL IN
OTHER COMMUNITIES. HE SAID THAT WE HAVE SMALL BUSINESSES THAT ARE PAYING A LOT IN SALES TAX TO THOSE
SURROUNDING COMMUNITIES BECAUSE THEY'RE ABLE TO SET UP ON THE MAIN DRAGS OFF OF PUBLIC PROPERTY ON PRIVATE
PROPERTY. IT DOES REQUIRE A COMMISSARY OR PROOF OF COMMISSARY AND IT DOES REQUIRE THEM TO UNDERGO INSPECTION
AND HAVE A VALID SALES TAX CERTIFICATE WITH THE STATE ALONG WITH THE PLEDGE THAT ANY RECEIPTS FROM HERE, THAT
MONEY WOULD BE ACCRUED TO US. IT HAS POINTED OQUT TO ME THAT WE HAVE A GREASE TRAP AT THE PARK AND POTENTIALLY
A COMMISSARY SITE. COUNCIL MEMBER CRISP ASKED HOW DOES THAT AFFECT FROM OUR ORDINANCE AS FAR AS NEEDING A
BATHROOM FACILITY? MR. SNIPES SAID THE IDEA IS THAT YOU'RE EITHER ON A PRIVATE PROPERTY WITH ACCESS TO A RESTROOM
AND THAT WOULD NEED TO BE STATED IN THE LETTER FROM THE PROPERTY OWNER ALLOWING THE USE OF THEIR RESTROOMS.
PARKS HAVE PUBLIC FACILITIES. CODE ENFORCEMENT OFFICER STEVE UPTON SAID THAT IN THE OTHER CITIES YOU HAVE TO HAVE
A LETTER STATING THAT THE RESTROOM WILL BE AVAILABLE WITHIN 250 TO 500 FEET. SO, WE WOULD HAVE TO HAVE A
NOTARIZED LETTER FROM THE OWNER STATING THAT THEY ARE GIVING THEM PERMISSION TO USE THEIR FACILITIES BUT ONLY
FOR THE EMPLOYEES NOT THE CUSTOMERS. MAYOR SHIFLET ASKED IF PORTABLE POTTIES WILL BE PERMISSABLE. CITY MANAGER
SNIPES SAID THAT HE WOULD THINK THAT YOU WOULD ONLY WANT TO ALLOW THOSE ON A PERMANENT FOOD OR SEMI-
PERMANENT FOOD TRUCK SITE, LIKE A PARK. COUNCIL MEMBER CRISP SAID THAT HE PERSONALLY BELIEVES THEY SHOULD ALL BE
IN THE SAME PLACE. COUNCIL MEMBER AGUILAR SAID THAT HE HAS RECEIVED A FEW PHONE CALLS FROM PEOPLE ASKING WHY
THEY CAN’TPUT THEIR FOOD TRUCKS IN THE CITY OF CLUTE SOHE SAID THAT HE HAS BEEN DISCUSSING THE TOPIC WITH MR.SNIPES.
HE SAID THAT WE ARE LOSING BUSINESS BY NOT ALLOWING IT. COUNCIL MEMBER CRISP SAID THAT HE HAS TROUBLE WEIGHING
PROPERTY TAX VERSUS SALES TAX. MAYOR SHIFLET SAID THAT IF THEY'RE PARKED ON PRIVATE PROPERTY THAT PRIVATE PROPERTY
OWNER IS PAYING THE PROPERTY TAXES. CITY MANAGER SNIPES SAID THAT WHILE WE DON'T WANT EVERY CORNER TO HAVE A
FOOD TRUCK AND A PORTA POTTY, | THINK THE MARKET WORKS ITSELF OUT. THERE'S AN OPPORTUNITY, ESPECIALLY ALONG THE
HOTEL AREA BECAUSE YOU CAN'T WALK ANYWHERE REALLY. YOU HAVE TO HOP IN A CAR TO GO SOMEWHERE TO GET SOME FOOD,
SO THAT MIGHT BE A LOGICAL ENTREPRENEURIAL EFFORT FOR THOSE GUYS IN THAT AREA OF TOWN. RESIDENT ADRIAN
ARIZMENDI ASKED WHERE THE LIABILITY WOULD LIE IF SOMEONE GETS HURT WHERE THE FOOD TRUCK IS LOCATED. CITY
MANAGER SNIPES SAID THAT THAT WOULD FALL ON THE PROPERTY OWNER. COUNCIL MEMBER AGUILAR ASKED ABOUT NOT
ALLOWING THEM IN RESIDENTIAL AREAS AND HOW THAT WOULD AFFECT SUBDIVISIONS LIKE WOODSHORE OR COLLEGE PARK IF
THEY WANTED TO HAVE AN EVENT IN THEIR NEIGHBORHOOD. CITY MANAGER SNIPES SAID THAT IF COUNCIL WANTS THAT CHANGE
THE ORDINANCE COULD BE AMENDED. CITY ATTORNEY SAID THAT WE DO HAVE LIKE SOME LANGUAGE IN FOR CATERING AND
TEMPORARY EVENTS, BUT SPECIFICALLY THE LANGUAGE FOR THE FOOD TRUCK IS THAT THEY'RE NOT ALLOWED IN THE
RESIDENTIAL ZONE. COUNCIL MEMBER CRISP SAID THAT HE IS NOT IN FAVOR OF LONG TERM. HE SAID THAT HE IS OKAY WITH
SETTING THEM UP FOR BLOCK PARTIES, THE MOSQUITO FESTIVAL OR THE FIRE DEPARTMENT WHERE IT IS NOT POSSIBLE TO HAVE
BRICK AND MORTAR. BUT HAVE THEM SET UP ON THE CORNER EVERY DAY FOR 365 DAYS RIGHT NEXT DOOR TO WHERE OTHER
BUSINESSES HAVE TO PAY PROPERTY TAXES, HE SAID HE HAS TROUBLE WITH THAT. CITY MANAGER SNIPES SAID THAT IF THE
QUESTION IS HOW LONG IS TOO LONG IN ONE SPOT. IS IT ADVANTAGEQOUS TO SAY YOU CAN'T BE IN THE SAME SPOT FOR MORE
THAN FIVE DAYS? COUNCIL MEMBER MADDOX ASKED HOW THE AGREEMENTS ARE DONE WITH THE PROPERTY OWNERS. SHE
ASKED HOW DO THEY MAKE THEIR AGREEMENTS,; DO THEY MAKE LIKE DAILY OR WEEKLY AGREEMENTS WITH THE LANDOWNERS?



CITY MANAGER SNIPES SAID THAT IN HIS EXPERIENCE, TYPICALLY A BUSINESS WILL ASK THEM TO COME OR THE FOOD TRUCK
VENDOR WILL ASK IF THEY MIND [F THEY SET UP IN THEIR PARKING LOT AND OFFER TO PAY A SPECIFIED AMOUNT FOR THE DAY,
AND NINE TIMES OUT OF 10, THE BUSINESS WANTS THE FOOD TRUCKS THERE BECAUSE THEY WANT THAT FOOT TRAFFIC COMING
TOTHEIR BUSINESS. MR. SNIPES SAID THAT WHAT STAFF WOULD PREFER IS IF YOU ARE INCLINED TO LIMITING THE TIME, THEY CAN
BE IN ONE SPOT, IS WHAT IS THAT NUMBER THAT YOU WOULD BE COMFORTABLE WITH? COUNCIL MEMBER CRISP SAID THAT HE
1S COMFORTABLE WITH THREE DAYS, THURSDAY, FRIDAY, SATURDAY OR FRIDAY, SATURDAY, SUNDAY. MR. CRISP SAID THAT HE
STRUGGLES WITH THE GUY THAT SITS THERE UP ON THE CORNER OR SITS UP ON MAIN STREET COMPETING WITH BRICK AND
MORTAR. COUNCILMEMBER LOPEZ SAID THAT THERE IS COMPETITION EVERYWHERE. MR. CRISP SAID THAT THEY ARE NOT PAYING
PROPERTY TAXES. MR. LOPEZ SAID THAT THEY ARE PAYING RENT TO THE PROPERTY OWNER TO PARK THERE. COUNCIL MEMBER
VAUGHN SAID THAT THEY ARE IN TO MAKE MONEY BUT THEY ARE NOT GOING TO MAKE THE MIONEY THAT THE BRICK AND MORTAR
RESTAURANTS WILL MAKE. COUNCIL MEMBER CRISP SAID THAT THE FOOD TRUCKS ARE NOT INVESTED IN THE CITY OF CLUTE, THEY
ARE PAYING TOBEIN A CITY CLERK, BUT THEY ARE NOT INVESTED IN THE CITY OF CLUTE LIKE A BRICK AND MORTAR.

A MOTION WAS MADE BY COUNCIL MEMBER CRISP TO APPROVE THE ORDINANCE BUT WITH A TIMEFRAME OF THREE DAYS.
MAYOR SHIFLET SAID THAT THEY WON’T SURVIVE WORKING THREE DAYS A WEEK. CITY MANAGER ASKED IF IT IS PHRASED AS
THREE CONSECUTIVE DAYS WITHIN A 10 DAY PERIOD AT THE SAME LOCATION. COUNCIL MEMBER CRISP AGREED AND SAID THAT
THAT WOULD BE HIS MOTION. COUNCIL MEMBER LOPEZ SAID THAT THAT IS WAY TOO COMPLICATED. MAYOR SHIFLET SAID THAT
HE HAS WORKED AT A LOT OF PLANTS ALL OVER THE STATE OF TEXAS AND THEY LET THE TRUCKS COME IN THERE AT BREAK TIME,
AT LUNCHTIME AND OTHER BREAK TIMES SEVEN DAYS A WEEK. COUNCIL MEMBER CRISP SAID THAT THEY STILL LEAVE DAILY.
COUNCIL MEMBER CRISP SAID THAT HE WOULD LIKE TO MAKE THE MOTION TO ACCEPT THE PROPOSED ORDINANCE WITH THE
FOLLOWING AMENDMENT, THAT THE LIMITATION WOULD BE THREE CONSECUTIVE DAYS OUT OF A 10 DAY PERIOD AT THE SAME
LOCATION WITH A PERMIT. MAYOR SHIFLET ASKED IF HE HAS A SECOND TO MR. CRISP'S MOTION FOR SAKE OF DISCUSSION?
COUNCIL MEMBER MADDOX SECONDED THE MOTION FOR SAKE OF DISCUSSION. CITY MANAGER SNIPES SAID THAT IF YOU WANT
A TIME LIMIT, IT NEEDS TO BE DEFINED SO THAT WE CAN POLICE IT. OTHERWISE, IF WE SAY THEY'RE COMING AND GOING EVERY
NIGHT WE CAN'T SET A STANDARD. COUNCIL MEMBER MADDOX SAID THAT HER CONCERN IS IF IT IS THREE DAYS, THAT MEANS
THEY'RE GONNA HAVE TO GET AN AGREEMENT FOR EVERY THREE DAYS OF THE MONTH. SO THAT'S 10 AGREEMENTS A MONTH. IF
THEY'RE WORKING SEVEN DAYS A WEEK. SHE SAID THAT IF WE'RE GONNA MAKE IT SO OVER COMPLICATED AND MAKE IT SO MUCH
WORK, NOBODY'S PROBABLY GONNA WANT TO BRING THEIR FOOD TRUCK. COUNCIL MEMBER CRISP SAID THAT IT DEPENDS ON
WHETHER THEY WANT TO OPEN UP A PORTABLE RESTAURANT OR NOT, THEY ARE THE ONES THAT ARE NOT

THAT'S THE ONE THAT'S NOT GOING TO LIKE THE THREE DAYS. COUNCIL MEMBER MADDOX SAID THAT THREE DAYS IS TOO SHORT
THAT IT IS GOING TO CREATE TOO MUCH WORK TO BRING IN THE FOOD TRUCKS TO EVEN MAKE IT WORTH IT. COUNCIL MEMBER
VAUGHN SAID THAT SHE DOESN'T THINK THAT WE SHOULD SET A TIME LIMIT LIKE THAT BECAUSE THEY HAVE TO MOVE
REGARDLESS, BECAUSE THEY HAVE TO RESTOCK, THEY HAVE TO UNLOAD AND DO ALL THAT STUFF, SO THEY ARE GOING TO BE
MOVING ANYWAY, SO | DON'T THINK WE SHOULD PUT A LIMIT. COUNCIL MEMBER MADDOX SAID THAT IF WE DO PUT A LIMIT
MAKE IT A WEEK OR TWO OR SOMETHING LIKE THAT AT A TIME. COUNCIL MEMBER VAUGHN SAID THAT IF IT DOESN’T WORK IT
CAN BE CHANGED. COUNCIL MEMBER AGUILAR SAID THAT WITH THIS ORDINANCE IT WILL BE A START, IF WE DO HAVE PROBLEMS,
THEN WE CAN COME IN AND CHANGE THE ORDINANCE. MAYOR SHIFLET SAID THAT THE CITY OF CLUTE HAS VERY LIMITED
RESOURCES AS FAR AS ENFORCEMENT, THE MORE RESTRICTIONS WE PUT IN THIS, THE HARDER IT IS FOR OUR GROUP TO TRY TO
POLICE THE AREA. IF WE MAKE IT TOO RESTRICTIVE, WE MAKE IT HARD ON OUR EMPLOYEES AS WELL AS THE CITY ITSELF.

MAYOR SHIFLET ENTERTAINED A VOTE ON THE EXISTING MOTION BY MR. CRISP. THE MOTION WAS DENIED BY THE FOLLOWING
VOTE:

AYES: CRISP,
NAYS: AGUILAR, MADDOX, LOPEZ AND VAUGHN

MOTION DENIED

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT ORDINANCE NO. 2023-014 FOR THE AMENDMENT OF
CHAPTER 58 PERMITTING OF FOOD TRUCKS WITHIN THE CITY LIMITS AS WRITTEN. THE MOTION WAS SECONDED BY COUNCIL
MEMBER JOE LOPEZ AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: CRISP

MOTION PASSES

V.  CiLosep EXECUTIVE SESSION —551.087
A. CLOSED EXECUTIVE SESSION AS AUTHORIZED BY THE TEXAS OPEN IMEETINGS ACT:
SECTION 551.071, GOVERNMENT CODE — CONSULTATION WITH CITY ATTORNEY: CONCERNING PENDING OR
CONTEMPLATED LITIGATION, SETTLEMENT OFFERS OR OTHER MATTERS IN WHICH IS THE DUTY OF THE ATTORNEY TO THE




CITY COUNCIL UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY
CONFLICTS WITH CHAPTER 551, GOVERNMENT CODE:

1. DISCUSSION OF POTENTIAL EMINENT DOMAIN

2. DISCUSSION OF LITIGATION WITH WASTE CONNECTIONS

**MAYOR RETIRED COUNCIL FOR CLOSED SESSION AT 8:31 P.M.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO RETURN TO OPEN SESSION AT 9:16 P.M. IT WAS SECONDED BY
COUNCIL MEMBER FRANCES VAUGHN AND CARRIED OUT BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

B. ACTION TAKEN AS A RESULT OF THE CLOSED EXECUTIVE SESSION:
1. POTENTIAL EMINENT DOMAIN
2. LmGATION OF WASTE CONNECTIONS

NOACTION TAKEN

VI. Nortice/ANNOUNCEMENT OF UPCOMING EVENTS AND MEETINGS
A. CLUTE SPOOKTACULAR DRIVE THRU TRICK OR TREAT, CLUTE MUNICIPAL PARK, THURSDAY OCTOBER 26, 2023 AT 6:00
P.M.
B. ELECTION DAY, TUESDAY NOVEMBER 7, 2023, CLUTE EVENT CENTER 7:00 A.M. TO 7:00 P.M.
C. REGULAR COUNCIL MEETING, THURSDAY NOVEMBER 9, 2023 AT 7:00 P.M.
D. VETERANS DAY, SATURDAY NOVEMBER 11, 2023 CITY OFFICES CLOSED FRIDAY NOVEMBER 10, 2023

MAYOR SHIFLET ANNOUNCED THE UPCOMING EVENTS AND MEETINGS.

VIl. ADJOURNMENT HEARING

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGHN TO ADJOURN THE MEETING AT 9:18 P.M. AND SECONDED BY
COUNCIL MEMBER ERICK AGUILAR. THE MOTION WAS CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

MINUTES SIGNED AND APPROVED THIS ([ ﬂ:% DAY OF %ﬁf{/ﬂ"/‘{f )2023

CALVIN SHIFLET, !\MR

?Jm%ﬁm%

E POITEVINT CITY CLERK




