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CLUTE CiTY HALL COUNCIL CHAMBERS
108 E. MAIN STREET ~ CLUTE, TEXAS 77531

City COUNCIL:

MAYOR: CALVIN SHIFLET MAYOR PRO-TEM: ERICK AGUILAR COUNCIL MEMBER: JEFF CRISP
COUNCIL MEMBER: NicOLE MADDOX COUNCIL MEMBER: JOE LopEz COUNCIL MEMBER: FRANCES VAUGHN
STAFF:

CITY MANAGER: CJ SNIPES CITY CLERK: ROSIE POITEVINT CITY ATTORNEY: CHriS DUNCAN

PUBLIC HEARING - TAX RATE
PUBLIC HEARING — FY 2023-2024 BUDGET

C1iTY COUNCIL SPECIAL MEETING MINUTES
THURSDAY, SEPTEMBER 7, 2023 @ 6:30 PM

STAFF PRESENT:

CJ SNIPES, CITY MANAGER ROSIE POITEVINT, CITY CLERK
CHRIS DUNCAN, CITY ATTORNEY JAMES FITCH, POLICE CHIEF

MIKE DOUCET, FIRE CHIEF JERRY HAYSLIP, BUILDING OFFICIAL

WILL BLACKSTOCK, PARKS DIRECTOR

. COMMENCEMENT
A. CalLLTO ORDER

THE PUBLIC HEARING/MEETING WAS CALLED TO ORDER BY MAYOR CALVIN SHIFLET, THURSDAY, SEPTEMBER 7, 2023, @ 6:30 PM
B. INVOCATION

ARNOLD VAUGHN PROVIDED THE PRAYER
C. PLEDGE OF ALLEGIANCE

MAYOR SHIFLET LED THE PLEDGE

D. RoiL CALL OF MEMBERS

COUNCIL MEMBERS PRESENT:

CALVIN SHIFLET, MAYOR

JEFF CRISP, COUNCILMEMBER WARD A (LATE 7:25P.M.)
ERICK AGUILAR, COUNCIL MEMBER WARD B

NICOLE MADDOX, COUNCIL MEMBER WARD C

JOE LOPEZ, COUNCIL MEMBER WARD D (LATE 6:46 P.M.)
FRANCES VAUGHN, COUNCIL MEMBER WARD E

Il.  PusLIC HEARINGS
A. PUBLIC HEARING ON A PROPOSED ORDINANCE ADOPTING A PROPERTY TAX RATE OF $0.466637, WHICH IS A TAX
INCREASE OF 5.66% ABOVE THE NO NEW REVENUE TAX RATE, FOR FISCAL YEAR 2023-2024




CITY MANAGER SNIPES STATED THAT TAX IS ALWAYS AN UNPOPULAR TOPIC, BUT THIS YEAR COUNCIL WAS ABLE TO CAPITALIZE
ON THE 300% INCREASE IN VALUE IN THE LAST DECADE FOR THE CITY. HE THEN GAVE A BRIEF PRESENTATION ON THE PROPOSED
PROPERTY TAX RATE ORDINANCE. (SEE ATTACHED)

COUNCILMEMBERAGUILAR STATED THAT WE'RE LOWERING THE RATE BY 12 CENTS, ALMOST 13 CENTS. IF THE PROPERTY VALUES
WEREN'TSKYROCKETED, THEY PAID THE SAME AMOUNT OF TAXES. SO, AT THE END OF THE DAY, | KNOW THE LEGISLATURE MAKES
US DO, SET THE TAXES AND THAT'S WHAT THE CITIZENS WILL READ. BUT WE'RE DOING AS MUCH AS WE CAN TO KEEP TAXES LOW
WITH THE TIGHT BUDGET IN MIND. MAYOR SHIFLET STATED THAT THE RESIDENTS ARE GOING TO READ THAT WE'RE INCREASING
TAXES BY 5229,972. ALMOST HALF OF THAT IS FROM NEW PROPERTY VALUE THAT WE'VE ADDED IN THE CITY OF CLUTE IN THE
LAST YEAR. HE SAID THAT THE ACTUAL TAX BURDEN THAT IS GOING TO THE CITIZENS BEFORE THIS YEAR WAS ONLY A LITTLE OVER
A HUNDRED THOUSAND DOLLARS. IT'S HALF OF WHAT WE'RE ACTUALLY RAISING. SO WE'VE DONE A PRETTY GOOD JOB, HE SAID
THAT WE WERE OVER 70, 73, 74 CENTS WHEN HE CAME IN AND WE WERE DOWN TO 46, SO THAT'S 30 CENTS IN 18 YEARS. THAT'S
NOT BAD.

B. PuBLIC HEARING FOR THE ADOPTION ON AN ORDINANCE FOR THE 2023-2024 FisCAL YEAR BUDGET

CITY MANAGER SNIPES GAVE A PRESENTATION ON THE PROPOSED PROPERTY TAX RATE ORDINANCE. HE WENT OVER THE MAJORS
AND MINORS; OPERATING AND CAPITAL FUNDS; OPERATIONAL ORGANIZATIONAL CHART; CURRENT MODEL KEY ISSUES —
REVENUE CHALLENGES, OTHER CHALLENGES, OPPORTUNITIES; CURRENT MODEL REVENUE HIGHLIGHTS—AD VALOREM REVENUE
MODEL; CURRENT MODEL BUDGET HIGHLIGHTS — OPERATING EXPENDITURES, CAPITAL EXPENDITURES, WHAT CHANGED;
REVISED FUND SUMMARIES CURRENT MODEL - GENERAL FUNDS, POLICE FORFEITURE FUND, 380 DEVELOPMENT FUND, HOT/CVB
FUND, SIDEWALKS STREETS AND DRAINAGE FUND, EDC FUND, GTMF FUND, DEBT SERVICE FUND, ENTERPRISE FUND, ENTERPRISE
EQUIPMENT REPLACEMENT FUND AND ENTERPRISE CONSTRUCTION FUND. HE ALSO STATED THAT YOU CAN GO TO THE CITY'S
WEBSITE TO FIND EVERYTHING YOU COULD WANT TO KNOW ABOUT THE CURRENT YEAR'S BUDGET, ABOUT LAST YEAR'S BUDGET.
IT WILL UPDATE THROUGHOUT THE COURSE OF THE YEAR AS WE MAKE CHANGES TO THE BUDGET.

(SEE ATTACHED)

lll. ADIJOURN PuBLIC HEARINGS

MAYOR SHIFLET ADJOURNED THE PUBLIC HEARING AT 7:02 P.M.

IV. ACTION ITEMS
A. PROCLAMATION RECOGNIZING AND HONORING HiSPANIC HERITAGE MONTH

MAYOR SHIFLET READ THE PROCLAMATION PROCLAIMING SEPTEMBER 15— OCTOBER 15, 2023 AS HISPANIC HERITAGE MONTH.
HE PRESENTED THE PROCLAMATIONS TO MEMBERS OF THE BRAZORIA COUNTY HISPANIC CHAMBER AND LULAC.

B. PRESENTATION BY THE GULF COAST TRANSIT DISTRICT

GAYLE WALKER WITH THE GULF COAST TRANSIT DISTRICT GAVE COUNCIL A PRESENTATION ON THE CHANGING LANDSCAPE OF
TRANSPORTATION AND THE INTRODUCTION OF MICROTRANSIT AND ON-DEMAND RIDESHARE SERVICE PROVIDED BY SPARE
PLATFORM A CLOUD-BASED SAAS SOLUTION FOR DELIVERING ANY TYPE OF SHARE RIDE SERVICE. SHE STATED THAT THIS WOULD
BE A ONE YEAR TRIAL. (SEE ATTACHED)

C. CONSIDERATION AND POSSIBLE ACTION TO TAKE A RECORD VOTE ON ORDINANCE NO. 2023-011 ADOPTING THE
BUDGET FOR FISCAL YEAR 2023-2024

A MOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO ADOPT ORDINANCE NO. 2023-011 ADOPTING THE BUDGET
FOR FISCAL YEAR 2023-2024 STATING THAT THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN LAST YEAR'S BUDGET
BY $229,972 OR 5.66% AND OF THAT AMIOUNT, 5106,023.95 IS TAX REVENUE TO BE RAISED FROM DUE PROPERTY ADDED TO
THE TAX ROLL THIS YEAR . THE MOTION WAS SECONDED BY COUNCIL MEMBER FRANCES VAUGHN. MAYOR SHIFLET CALLED
FOR A RECORD VOTE AS FOLLOWS:

AYES:  COUNCIL MEMBER WARD B— ERICK AGUILAR
COUNCIL MEMBER WARD C— NICOLE MADDOX
COUNCIL MEMBER WARD D - JOE LOPEZ
COUNCIL MEMBER WARD E - FRANCES VAUGHN

NAYS: NONE
ABSENT: COUNCIL MEMBER WARD A - JEFF CRISP
MOTION PASSES WITH A VOTE OF FOUR (4) AYES, NO NAYS AND ONE (1) ABSENT



D. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 49-2023 APPROVING REVISIONS TO THE CITY'S
MASTER FEE SCHEDULE INCLUDING CHANGES TO BUILDING PERMIT FEES AND FEES FOR SERVICE RELATED TO
WATER/ WASTEWATER AND SOLID WASTE COLLECTION

A MOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO TABLE THE ITEM. THE MOTION WAS SECONDED BY COUNCIL
MEMBER ERICK AGUILAR AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS AGUILAR, MADDOX, LOPEZ AND VAUGHN
ABSENT: JEFF CRISP NAYS: NONE

MOTION PASSES
E. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 50-2023 AMENDING THE MENTAL HEALTH PoLICY

CITY MANAGER SNIPES EXPLAINED THAT THIS AMENDMENT TO THE POLICY MANDATES ADDITIONAL MENTAL HEALTH
RESOURCES BE PROVIDED TO OUR FIRST RESPONDER POLICE OFFICERS AND NOW IT'S BEEN EXPANDED TO OUR DISPATCHERS.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT RESOLUTION NO. 50-2023 AMENDING THE MENTAL
HEALTH POLICY TO INCLUDE DISPATCHERS. THE MOTION WAS SECONDED BY COUNCIL MEMBER JOE LOPEZ AND CARRIED BY THE
FOLLOWING VOTE:

AYES: COUNCIL MEMBERS AGUILAR, MADDOX, LOPEZ AND VAUGHN
ABSENT: JEFF CRISP NAYS: NONE

MOTION PASSES

F. CONSIDERATION AND POSSIBLE ACTION TO TAKE A RECORD VOTE ON ORDINANCE NO. 2023-012 ADOPTING A PROPERTY
TAX RATE OF $0.466637, WHICH 1S A TAX REVENUE INCREASE OF $229,972, OR 5.66% ABOVE THE NO NEW REVENUE
TAX RATE, FOR FISCAL YEAR 2023-2024

COUNCIL MEMBER ERICK AGUILAR MADE A MOTION MOVING THAT THE PROPERTY TAX RATE BE INCREASED BY THE ADOPTION
OF A TAX RATE OF 0.466637, WHICH IS EFFECTIVELY A 3.81 PERCENT INCREASE IN THE TAX RATE.” THE MOTION WAS SECONDED
BY FRANCES VAUGHN AND WAS PASSED AND APPROVED BY ROLL CALL VOTE AS FOLLOWS:

AYES: COUNCIL MEMBER WARD A - JEFF CRISP
COUNCIL MEMBER WARD B - ERICK AGUILAR
COUNCIL MEMBER WARD C— NICOLE MADDOX
COUNCIL MEMBER WARD E — FRANCES VAUGHN
COUNCIL MEMBER WARD D—-JOE LOPEZ

NAYS: NONE
MOTION PASSES WITH A VOTE OF FIVE (5) AYES AND NO NAYS

G. CONSIDERATION AND POSSIBLE ACTION TO ADOPT ORDINANCE NO. 2023-010 AN ORDINANCE OF THE CITY OF CLUTE
REVISING AND CLARIFYING SECTIONS 6.2 AND 6.3 OF THE CITY’S ZONING CODE AS IT PERTAINS TO FENCING

CITY ATTORNEY DUNCAN SAID THAT THE ONLY THING THAT CHANGED FROM THE SECOND TIME THAT WE READ THIS IS NUMBER
FOUR, BECAUSE WE HAD THE CONCERN ABOUT HEDGES, BUSHES AND LANDSCAPING AND THE CONSENSUS LAST TIME WAS THAT
YOU CAN'T PLANT HEDGES, BUSHES OR LANDSCAPING OVER 30 INCHES HIGH WITHIN 15 FEET OF THE CITY RIGHT OF WAY AND
THAT THE REASONING IS THAT WE WANT TO MAKE SURE THAT THERE'S NO EFFECT OF VISION FOR TRAFFIC. EITHER PEOPLE
TRAFFIC ALONG THE ROAD OR PEOPLE COMING IN AND OUT OF THEIR DRIVEWAYS WHERE THEY JUST COME OUT FROM BEHIND
A BUSH. IT WAS ALSO THE CONSENSUS THAT THE MAXIMUM HEIGHT OF THE FENCE BE EIGHT FEET.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT ORDINANCE NO. 2023-010 REVISING AND CLARIFYING
SECTIONS 6.2 AND 6.3 OF THE CITY’S ZONING CODE AS IT PERTAINS TO FENCING. THE MOTION WAS SECONDED BY COUNCIL
MEMBER JOE LOPEZ AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN NAYS: NONE
MOTION PASSES



V. CLOSED EXECUTIVE SESSION —551.087
A. CLOSED EXECUTIVE SESSION AS AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT:
SECTION 551.071, GOVERNMENT CODE — CONSULTATION WITH CITY ATTORNEY: CONCERNING PENDING OR
CONTEMPLATED LITIGATION, SETTLEMENT OFFERS OR OTHER MATTERS IN WHICH IS THE DUTY OF THE ATTORNEY
TO THE CITY COUNCIL UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF
TEXAS CLEARLY CONFLICTS WITH CHAPTER 551, GOVERNMENT CODE:
1. DISCUSSION OF POTENTIAL EMINENT DOMAIN

**MAYOR RETIRED COUNCIL FOR CLOSED SESSION AT 7:35 P.M.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO RETURN TO OPEN SESSION AT 8:18 P.M. IT WAS SECONDED BY
COUNCIL MEMBER NICOLE MADDOX AND CARRIED OUT BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN NAYS: NONE
MOTION PASSES

B. ACTION TAKEN AS A RESULT OF THE CLOSED EXECUTIVE SESSION:

NOACTION TAKEN

V. NOTICE/ANNOUNCEMENT OF UPCOMING EVENTS AND MEETINGS
A. REGULAR COUNCIL MEETING, THURSDAY, SEPTEMBER 28, 2023, AT 7:00 P.M.
B. REGULAR COUNCIL MEETING, THURSDAY, OCTOBER 12, 2023, AT 7:00 P.M.
C. REGULAR COUNCIL MEETING, THURSDAY, OCTOBER 26, 2023, AT 7:00 P.M.

MAYOR SHIFLET ANNOUNCED THE UPCOMING EVENTS AND MEETINGS.

VI. ADJOURNMENT HEARING

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGHN TO ADJOURN THE MEETING AT 8:19 P.M. AND SECONDED BY
COUNCIL MEMBER ERICK AGUILAR. THE MOTION WAS CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN NAYS: NONE
MOTION PASSES

MINUTES SIGNED AND APPROVED THIS yQJ DAYOJ% )2023 -

CALVIN ¢ SHIFLET, MA YOR

Fosis A

ROSIE ROITEVINT, CITY CLERK
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