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CLUTE CITY HALL COUNCIL CHAMBERS
108 E. MAIN STREET ~ CLUTE, TEXAS 77531

City COUNCIL:

MAYOR: CALVIN SHIFLET MAYOR PRO-TEM: ERICK AGUILAR COUNCIL MEMBER: JErF CRISP
COUNCIL MEMBER: NIcOLE MADDOX COUNCIL MEMBER: FRANCES VAUGHN COUNCIL MEMBER: JOE LOPEZ
STAFF:

CITY MANAGER: CJ SNIPES CITY CLERK: ROSIE POITEVINT CITY ATTORNEY: CHRIS DUNCAN

C1TtY COUNCIL BUDGET WORKSHOP 1 MINUTES
SATURDAY, JULY 15,2023 @ 9:00 AM

STAFF PRESENT:

CJ SNIPES, CITY MANAGER ROSIE POITEVINT, CITY CLERK
ANGEL COWLEY, HUMAN RESOURCES CHRIS KNOX, FINANCE DIRECTOR
KOREN MCGOWEN, CLUTE VISITORS BUREAU STEVE UPTON, FIRE MARSHAL
JAMES FITCH, POLICE CHIEF JERRY HAYSLIP, BUILDING OFFICIAL
WILL BLACKSTOCK, PARKS DIRECTOR VIRGINIA DAHSE, EMS DIRECTOR
JOHN WILKINSON, PUBLIC WORKS DIRECTOR MIKE DOUCET, FIRE CHIEF

I. COMMENCEMENT
A. CALLTO ORDER

THE MEETING WAS CALLED TO ORDER BY MAYOR CALVIN SHIFLET, THURSDAY, JULY 15, 2023 @ 9:00 AM

B. INVOCATION

MAYOR SHIFLET PROVIDED THE PRAYER

C. PLEDGE OF ALLEGIANCE

MAYOR SHIFLET LED THE PLEDGE

D. RouL CALL OF MEMBERS

COUNCIL MEMBERS PRESENT:

CALVIN SHIFLET, MAYOR

JEFF CRISP, COUNCIL MEMBER WARD A (LEFT EARLY AT 12:44 P.M.)
ERICK AGUILAR, COUNCIL MEMBER WARD B (MAYOR PRO-TEM)
NICOLE MADDOX, COUNCIL MEMBER WARD C

JOE LOPEZ, COUNCIL MEMBER WARD D (LEFT EARLY AT 1:45 P.M.}
FRANCES VAUGHN, COUNCIL MEMBER WARD E




Il.  WORKSHOP ITEMS
A. DiIsCUSSION OF THE FISCAL-YEAR 2023-2024 BUDGET

CITY MANAGER SNIPES PRESENTED COUNCIL WITH THE PROPOSED ANNUAL OPERATING BUDGET FOR THE UPCOMING FISCAL YEAR
AND NOTED THAT THIS YEAR WE STARTED USING CLEAR GOV A NEW SOFTWARE.

**SEE ATTACHMENT
PUBLIC SAFETY BUDGETS

01-410 FIRE MARSHAL & CODE ENFORCEMENT —PRESENTED BY STEVE UPTON FIRE MARSHAL

01-408 POLICE DEPARTMENT — PRESENTED BY JAMES FITCH POLICE CHIEF
**DISCUSSION ON THIS ITEM WAS TO POSSIBLY KEEP THE REQUEST MADE BY CHIEF FITCH TO ADD TWO MORE OFFICERS
TO THE POLICE DEPARTMENT AND ON A CONSENSUS BY COUNCIL THEY ASKED CITY MANAGER SNIPES TO RUN THE
SCENARIO OF NUMBERS FOR DISCUSSION AT THE NEXT WORKSHOP.

01-409 FIRE DEPARTMENT —PRESENTED BY MIKE DOUCET FIRE CHIEF
01-412 EMS— PRESENTED BY VIRGINIA DAHSE EMS DIRECTOR

MAYOR SHIFLET CALLED FOR A LUNCH BREAK AT 11:08 A.M.

01-411 PUBLIC WORKS/STREETS & DRAINAGE
02-423 PUBLIC WORKS ADMINISTRATION
02-425 PUBLIC WORKS OPERATIONS

05-400 STREETS & DRAINAGE CONSTRUCTION
01-413 PUBLIC WORKS/SOLID WASTE

01-414 PUBLIC WORKS FLEET

MAYOR SHIFLET CALLED FOR A SHORT BREAK AT 12:44 P.M.

QUALITY OF LIFE:

01-415 LIBRARY—PRESENTED BY CITY MANAGER CJ SNIPES

01-416 PARKSAND RECREATION —PRESENTED BY WILL BLACKSTOCK PARKS AND RECREATION DIRECTOR
04-400 CLUTE VISITOR’S BUREAU — PRESENTED BY KOREN MCGOWEN

04-400 HOTEL-MOTEL/CLUTE VISITORS BUREAU — PRESENTED BY KOREN MICGOWEN AND CJ SNIPES
07-400 GREAT TEXAS MOSQUITO FESTIVAL — PRESENTED BY WILL BLACKSTOCK AND CJ SNIPES

GENERAL ADMINISTRATOIN:

01-401 ADMINISTRATIVE - CITY MANAGER CJ SNIPES, ANGEL COWLEY, LANDON BEASLEY

01-402 LEGISLATIVE & LEGAL — CITY MANAGER CJ SNIPES, LANDON BEASLEY

01-404 MUNICIPAL COURT - CITY MANAGER CJ SNIPES

01-407 BUILDING SERVICES —JERRY HAYSLIP BUILDING OFFICIAL AND CITY MANAGER CJ SNIPES
**DISCUSSION ON THIS ITEM WAS TO POSSIBLY KEEP THE REQUEST MADE BY BUILDING OFFICIAL TO ADD ONE POSITION
AS AN ASSISTANT TO HIM NOT ONLY FOR NOW BUT FOR TRAINING AS A REPLACEMENT FOR WHEN MR. HAYSLIP RETIRES
AND ON A CONSENSUS BY COUNCIL, THEY ASKED CITY MANAGER SNIPES TO RUN THE SCENARIO OF NUMBERS FOR
DISCUSSION AT THE NEXT WORKSHOP.

01-417 NON-DEPARTMENTAL GEN FUND — CITY MANAGER CJ SNIPES
400-400 DEBT SERVICE — CITY MANAGER CJ SNIPES

*¥SEE ATTACHMENTS FOR MORE DETAILS

MAYOR AND COUNCIL THANKED ALL THE DEPARTMENT HEADS FOR ALL THE HARD WORK ON THE BUDGET AND FOR GIVING UP
THEIR SATURDAY FOR THIS PROCESS.



IIl. NoticE/ANNOUNCEMENT OF UPCOMING EVENTS AND MEETINGS
A. CiTY COUNCIL 2ND BUDGET WORKSHOP (IF NEEDED), SATURDAY, JULY 22, 2023, AT 9:00 A.M.

B. 42"° “GREAT TEXAS MosQuITO FESTIVAL”, JuLy 27™ 1o JuLy 29™, 2023, CLUTE MUNICIPAL PARK

C. FINAL BUDGET WORKSHOP - TAX RATE AND RECORD VOTE, THURSDAY, AUGUST 3, 2023, AT 6:30 P.M.

D. REeGULAR COUNCIL MEETING, THURSDAY, AUGUST 10, 2023, AT 7:00 P.M.

E. PuBLC HEARING ON TAX RATE, THURSDAY, AUGUST 24, 2023, AT 6:30 P.M. AND REGULAR CITY COUNCIL
MEETING TO FOLLOW

F. LABOR DAY HOLIDAY, CITY OFFICES CLOSED, MONDAY, SEPTEMBER 4, 2023

G. SPECIAL COUNCIL MEETING TO ADOPT THE FY 2023-2024 BUDGET ORDINANCE AND THE FY 2023-2024

TAX RATE ORDINANCE, THURSDAY, SEPTEMBER 7, 2023, AT 6:30 P.Mm.
H. ReGULAR COUNCIL MEETING, THURSDAY, SEPTEMBER 14, 2023, AT 7:00 P.M.
I. REGULAR COUNCIL MEETING, THURSDAY, SEPTEMBER 28, 2023, AT 7:00 P.M.

MAYOR SHIFLET ANNOUNCED THE UPCOMING EVENTS AND MEETINGS

IV. ADJOURNMENT

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGHN TO ADJOURN THE MEETING AT 1:58 P.M. IT WAS SECONDED BY
COUNCIL MEMBER NICOLE MADDOX. THE MOTION WAS CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS AGUILAR, MADDOX, AND VAUGHN
NAYS: NONE ABSENT: CRISP AND LOPEZ

MOTION PASSES

MINUTES SIGNED AND APPROVED THIS /6 DAY OF , 2023,

Wz ﬂw

CALVIN SHIFLET, MAYOR

ROS/E POJTEVINT, CITY CLERK
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FUND SUMMARIES
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@ General Operating Fund

Summary

The City of Clute is projecting $11.53M of revenue in FY2024, which represents a - #%. increase over the prior year. Budgeted
expenditures are projected to decrease by 5.8% 1 $736.91K to $11.89M in FY2024.

$15M
$12.5M
$10M
$7.5M
@ Actual Revenue Source
$5M ¢ Budgeted Revenue Source
@ Actual Expenditures
$2.5M @ Budgeted Expenditures
$0

FY2022 FY2023 FY2024

Revenue by Fund

2024 Revenue by Fund

General Operating Fund (100%)
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Budgeted and Historical 2024 Revenue by Fund

125
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75
wn
=
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5
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0
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@ General Operating Fund
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected | FY2024 Budgeted FY2022 Adopted vs. FY2024
: | Budgeted (% Change)
Gehersl Operating Fund | $10996247.00 | 41116524500 | $11527194 5 4,85
Total General Operating Fund: $10,996,247.00 ’ $11,165,245.00 $11,527,194.52 | 4.8%
L — — : - sttt — i
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Revenues by Source

Projected 2024 Revenues by Source

PKS (0.4%)

Interest/Change-In Value (0.7%)
MIS (1.4%)

PMT (1.5%)

M/C (3.2%)

SAF (8.6%)

GRE (14.2%)

Tax (70.1%)

Budgeted and Historical 2024 Revenues by Source

i25
10
7.5
w
[ =
k]
=
5
25
0
' Grants/Storms/Bonds @® PKS @ Interest/Change-in Value
® mis ® PMT @ mc
© SAF @ GRB @ Tax
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted] FY2023 Adopted vs. FY2024

Budgeted (% Change)

1 | ] L -
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Name FY2023 Adopted
| .
‘ Tax $7:667.069.00 |
‘ MIS ot
M/C $426,700.00 '
TemT $217,500.00 -
GRB o $1,575,000.00
PKS $42,500.00
SAF - _| $868,253.00 '
Intarest/Change|n Value | $43,500.00
Grants/Storms/Bonds [ $0.00 )
| Total Rev_enue ;ource: | B _$10.996,247.00

FY2023 Projected

$326,850.00

$131,050.00
——551,524,528.00 '
o $41,350.00 -
| $886,494.00

! $360,000.00
' $2,000.00 _

’ $1,165,245.00 |

FY2024 Budgeted

Expenditures by Fund

2024 Expenditures by Fund

@ City of Clute | Workshop 1 Budget Book

General Operating Fund (100%)

FY2023 Adopted vs. FY2024
Budgeted (% Change}
$8,079,72574 5.4%
$158,325.00 i 17%
$369,250.00 ' T a3sw
$172,600.00 -206% |
$1633,06754 | 37% |
$46,000.00 T 8.2% |
$988,226.24 ' 13.8%
$80,000.00 - 83.9%
$0.00 0%
$n,527,_19_4._52 1 4.8%
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Budgeted and Historical 2024 Expenditures by Fund

15
125
10
2
2 75
=
5
25
0
N 3 1
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@ General Operating Fund
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted | FY2023 Adopted vs. FY2024
| Budgeted (% Change)
General Gperating fiund $12,628,782.00 $12,702.035 9¢ $11,891,876.74 -5.8%
Total General Operating Fund: | $12,628,782.00 | $12,702,033.95 | $11,891,876.74 | -5.8%
Page 8
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Expenditures by Function

Budgeted Expenditures by Function

General Fund: Quality of Life (6.4%) \

General Government Funds (14.8%)

General Fund: Public Safety (52.2%)

General Fund: Public Works (26.5%)

Budgeted and Historical Expenditures by Function

15

10

7.5

Millions

25

A el e
o & o
X & >
& & &

@ General Fund: Quality of Life ©  General Government Funds @ General Fund: Public Works
© General Fund: Public Safety

Grey background indicates budgeted figures.
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change) |
Expenditures |
cral Caverrn I $2,642,849.00 3| el -40.5%
Cenaral Fund: Public Safety 55995 390 0 $6,215,405.95 $6,209,971.54 2.6%
General Fund: Public Works $2,841,658.00 $2,927,634.00 $3,152,129.82 10.9%
General Fund: Quality of Life $823,786.00 $916,145.00 $765,031.10 7% |
I Total Expenditures: $12,628,782.00 $12,702,033.95 $11,891,876.74 -5.8% |
*
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Utilities (2.5%)
Maintenance (4.3%)
Sundry (4.4%)
Debt / Emerg Mgt (5.5%)
Supplies (7.5%})
Salarles (47.5%)
Capital Outlay (11.8%)
Benefits (16.2%)
\ Services (16.4%)
@ City of Clute | Workshop 1 Budget Book Page 10



Budgeted and Historical Expenditures by Expense Type

175
18
1256
w» 10
[
S
] ' =
75 | g e
5
25
4]
o & >
i Ui i
¢ < &
@ Equipment Replacement Transfers @ Reconciliation to Accrual
© Utilities ® Maintenance © Sundry
@ Debt/Emerg Mgt ® Supplies @ Capital Qutlay
I Benefits @ Services @ salaries
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted  FY2023 Adopted vs. FY2024
Budgeted (% Change)
Exg I 8]
Salaries $4.902,41500 Q008 284 95 HS.esn TN 28 15.2%
[Benefits $2,335,776.00 $2124,061.00 | $1.525169 12 176
supplies $BI2.25500 $718,190.00 5894 042 UE I
faintenan $543 418 0 $614,299.00 4510 4 a O -61% |
' 54 ' o 45% |
i [ { g3y |
AR (=l 610 RAEE & 470 O O 16T UYE
Debt / Emerg Mar <2 & BFR0L £1,408,216 00 | a5 5D 00 ||
e | e - | - —
Equipment Replacement, %}, 256 699.0( TED4 2T7 00 %1166 836 00 -71%
Capital Outlay 41 2065204 $1,458,638.00 $1,404,366.08
Transfers -$584,300.00 -$585,075.00 £645134 .00
o ¢ o+ et 4 | et S D et = vrroem ememmers ey
Reconciliation to Accrual 100 000.0¢ -$100,000.00 $100,000.00
Total Expense Objects: l $12,628,782.00 $12,702,033.95 $11,891,876.74 -5.8%
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@ Hotel/Motel Tax Fund

Summary
The City of Clute is projecting $400.5K of revenue in FY2024, which represents a 16.6% decrease over the prior year
Budgeted expenditures -1 projected to ol 1+ 220 by 33% or $271.75K to $550.95K in FY2024.
$1M
$750K
$500K
@ Actual Revenue Source
© Budgeted Revenue Source
$250K @ Actual Expenditures
@ Budgeted Expenditures
$0
FY2022 FY2023 FY2024

Revenue by Fund

2024 Revenue by Fund

" Hotel/Motel Tax Fund (100%)
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Budgeted and Historical 2024 Revenue by Fund

0.6
0.5
04
0
5
= 03
=
0.2
0.1
0
g el b
v U U
G & &
¢ < &
@ Hotel/Motel Tax Fund
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change}
HetelMatel Tax Fund $480,500.00 $409.000.00 | $400,500.00 -16.6%
" Total Hotel/Motel Tax Fund: $480,500.00 $409,000.00 $400,500.00 -16.6%
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Revenues by Source

Projected 2024 Revenues by Source

Interest/Change-In Value {0.1%)

Tax (99.9%)

Budgeted and Historical 2024 Revenues by Source

0.8
a5
0.4
&
2 03
=
0.2
0.1
0
o U o
S S S
< & ¢
@ interest/Change-in Value @ Tax
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted | FY2023 Adopted vs. FY2024
Budgeted (% Change)
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024 |
Budgeted (% Change)

Tax ' $480,00000 $394,000.00 $400,000.00 16.7%
Interest/Change-In Value $500.00 $15,000.00 $500.00 0%
Total Revenue Source: $480,500.00 $409,000.00 $400,500.00 16.6%

Expenditures by Fund

2024 Expenditures by Fund

Hotel/Motel Tax Fund (100%)
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Budgeted and Historical 2024 Expenditures by Fund

0.8
0.6
0
S
g
0.4
0.2
0
> &
i
¢ &
@ Hotel/Motel Tax Fund
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted
Hetel/Mote! Tax Funed $822 695 00 $778,195.05
Total Hotel/Motel Tax Fund: | $822,695.00 | $778,195.05 _

@ City of Clute | Workshop 1 Budget Book

FY2023 Adopted vs. FY2024
Budgeted (% Change)

-33%
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Expenditures by Function

Budgeted Expenditures by Function

Speclal Revenue Funds (100%)

Budgeted and Historical Expenditures by Function

0.8

o
=3

Millions

0.4

0.2

@ o
3

@ Special Revenue Funds

Grey background indicates budgeted figures.
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)

Expenditures
Special Revenue Funds $822,695.00 $778,195.05 $550,949.70 -33% |
| Total Expenditures: $822,695.00 $778,195.05 | $550,949.70 -33%

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Supplies (1.2%)

Debt / Emerg Mgt (1.4%)
Capital Outlay (1.8%)
Benefits 27%) ~ _
Salaries (5.3%)
Sundry (11.5%)

Services (57.6%)

Transfers (185%) —

@ City of Clute | Workshop 1 Budget Book Page 18



Budgeted and Historical Expenditures by Expense Type

1
08
0.6
2
S
b
0.4
0.2
a
> G &
& & &
¢ <& <
@ Supplies © Debt/EmergMgt @ Capital Outlay @ Benefits @ Salaries
' Sundry @ Transfers @ Services
Crey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)
Expznse Objects
Salaries $56,936.00 456 920,00 G2 i 489
$20,259.00 $20,259.00 150827 -25.6%
oF =} $13.000.00 i:."_"-;-'l'l 3 { {1 nC
rvices $408,000.00 $409,000.05 S3NT250.00 222
Suiriny 8104 5000 S5E OO0 O $63,500.00
Deht [ Emerg Mat 0.0 . §7.504 N/A
ita) Gutiay $10,000.00 $loeoo0 £10.0 | o |
Transfers $210,000.00 21000000 | $102,015.00 | -51.4% |
‘ Total Expense Objects: $822,695.00 $778,195.05 $550,949.70 -33%
Page 19
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& eoc

Summary
The City of Clute is projecting N/A ' revenue in FY2024, which represents . (- increase over the prior year. Budgeted
expenditures are projected to 11250 by 0% or N/A to N/A in FY2024.
$3M
$2.5M
$2M
$1.5M
@ Actual Revenue Source
$IM ' Budgeted Revenue Source
@ Actual Expenditures
$500K @ Budgeted Expenditures
$0
FY2022 FY2023

Revenue by Fund

2024 Revenue by Fund

EDC (100%)
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Budgeted and Historical 2024 Revenue by Fund

1.4
1.2
1
0.8
[}
8
5
0.6
0.4
0.2
i}
@ EDC
Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted {% Change)
EDC I 5117500000 [ N/A
' Total EDC: | $1,175,000.00 N/A
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source

Miiiions

05

0.25

@ Interest/Change-in Value @ Tax

FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

| Name
Change)

Revenue Source
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

_ Change)

Tax | $1,165,000.00 . N/A
hlnterest/Change-ln Value i a $10,000.00 N/A |

Total Revenue Source: ‘ $1,175,000.00 ‘ N/A

Expenditures by Fund

2024 Expenditures by Fund

EDC {100%)
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Budgeted and Historical 2024 Expenditures by Fund

25
2
2
2 15
=
1
Q.5
0
@ EDC
Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (% Change)
EDC $2,607,010.00 Nf&
Total EDC: $2,607,010.00 | N/A

@ City of Clute | Workshop 1 Budget Book Page 24



Expenditures by Function

Budgeted Expenditures by Function

Budgeted and Historical Expenditures by Function

25

1.5

Miltions

0.5

@ Special Revenue Funds
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

Change)

| Expendituress 01 - .
Special Revenue Funds - $2,607,01—(_)T(36~ . N/A
. Total Expenditures: ] $2,607,010.00 . N/A

Expenditures by Expense Type

Budgeted Expenditures by Expense Type
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Budgeted and Historical Expenditures by Expense Type

3
25
v
2
2
£ 15
=
4
0.5
o
g &
& G
< ¢
€ Reconciliation to Accrual @ Benefits . Services
@ Sundry ® cCapital Outlay @ Transfers
& Debt / Emerg Mgt
Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%
Change)
Expense Objects
Benefits $6,500.00 N/A
Cet S17.500.00 /A
Sundry 22750000 N/A
Debt/Emerg Mgt 412122870
Capitdl Outlay $410,000.00 I N/A
Transfers $633223.00 | M
Total Expense Objects: I $2,607,010.00 l N/A
Page 27
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@ Great Tx Mosquito Festivl

Summary

The City of Clute is projecting $181.7K ¢/ revenue in FY2024, which represents a 5.8% increase over the prior year Budgeted
expenditures .1 projected 1 increase by 7.3% or $20K to $292.4K in FY2024.

$400K
$300K
$200K
@ Actual Revenue Source
' Budgeted Revenue Source
$100K ® Actual Expenditures
@ Budgeted Expenditures
$0

FY2022 FY2023 FY2024

Revenue by Fund

2024 Revenue by Fund

Great Tx Mosquito Festivl (100%})
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Budgeted and Historical 2024 Revenue by Fund

0.35
0.3
0.26
0.2
w
S
=
0,15
(/R ]
0.05
0
¥ 3 o
G % S
¢ ¢ ¢
@ Great Tx Mosquito Festivi
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)
Great Te Mosauila Festit $171,700.00 I $171,700.00 | $181,700.00 I 88
Total Great Tx Mosquito Festivh: | $171,700.00 $171,700.00 | $181,700.00 5.8%
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Revenues by Source

Projected 2024 Revenues by Source

Interest/Change-In Value (0.1%)

GTMF (99.9%)

Budgeted and Historical 2024 Revenues by Source

0.35
0.3
0.25
0.2
2
8
=
0.15
a1
0.06
Q
& % &
S & &
({k Q"l ‘(J‘
@ Interest/Change-tn Value @& GTMF
Grey background indicates budgeted figures.
S = ! —
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted | FY2023 Adopted vs. FY2024

Budgeted (% Change)
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted

GTMF $171,500.00 $171,500.00
Interest/Change-In Value $200.00 $200.00 | $200.00
| Total Revenue Source: $171,700.00 ‘ $171,700.00 $181,700.00 |

Expenditures by Fund

2024 Expenditures by Fund

Great Tx Mosquito Festlivl (100%)

@ City of Clute | Workshop 1 Budget Book

$181,500.00

FY2023 Adopted vs. FY2024
Budgeted {% Change)

5.8%

0%
5.8%
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Budgeted and Historical 2024 Expenditures by Fund

0.35

0.3

0.25

0.2
2
k]
b=

0.15

0.1

0.05

0

& & o
G > &
¢ ¢ ¢
@ Great Tx Mosquito Festivl
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)
Creat Ik Mesquito Fostivl $272,400.00 | 8272.200.00 12592 40000 73%
| ! At | ! !
Total Great Tx Mosquito Festivl: $272,400.00 | $272,200.00l $292,400.00 73% |
Page 32
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Expenditures by Function

Budgeted Expenditures by Function

" Speclal Revenue Funds (100%)

Budgeted and Historical Expenditures by Function

0.35
0.3
0.25

0.2

Miltions

0.15

0.1

0.05

& be

& @
O &
& ¢

A
2,

@ Special Revenue Funds

Grey background indicates budgeted figures.
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)

|
Experdl i

Special Revenue Funds $272,400.00 $272,200.00 ‘ $292,400.00
i !

Total Expenditures: | $272,400.00 $272,200.00 | $292,400.00 7.3%

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Benefits (0.7%)
Salaries (6.8%) \
Services (8.3%)

Sundry (101.2%)
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Budgeted and Historical Expenditures by Expense Type

04

0.35

0.3

0.25

Millions
o
o

0.1

0.05

@ Transfers

@ Benefits

c{,b
Q*'I’Q

" Salaries

@ Services

@ Sundry

Grey background indicates budgeted figures.

FY2023 Adopted

$24,200.00

| $296,050.00

Sundry

-$70,000.00

| Total Expense Objects: |

@ City of Clute | Workshop 1 Budget Book

$20,000.00
| $2,150.00

$272,400.00 ‘

FY2023 Projected

C20000.00

$2150 00

$24.000.00

$272,200.00

FY2024 Budgeted

$20,000.00
$2,150.00

52420000

$296,050.00

|
-$50,000.00 ]

$292,400.00

FY2023 Adopted vs. FY2024
Budgeted (% Change)

0%

0%

7.3%
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@ Debt Service Fund Gowvt

Summary

i1« City of Clute |- projecting N/A of revenue in FY2024, which represents a 0% increase over the prior year Budgeted
expenditures are projected to increase by 0% or N/A to N/A in FY2024.

@ Actual Revenue Source

@ Budgeted Revenue Source
@ Actual Expenditures

@ Budgeted Expenditures

$400K

$300K

$200K

$100K

$0

“{¥) City of Clute | Workshop 1 Budget Book

FY2022

FY2023

Revenue by Fund

2024 Revenue by Fund

Debt Service Fund Govt (100%)
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Budgeted and Historical 2024 Revenue by Fund

04
0.35
0.3
0.25

0.2

Millions

0.15

0.1

@ Debt Service Fund Govt

Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%
Change)

[robo Serv o Fund Govt $367,000.00 _ N/A

Total Debt Service Fund Govt: ' $367,000.00 N/A
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source

0.4

0.3

0.2

Millions

0.15

a1

0.05

@ Tax

FY2023 Adopted | FY2023 Adopted vs. FY2024 Budgeted (%
Change)
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

| Change}
| Tax | $367,000.00 N/A
Total Revenue Source: | $367,000.00 | N/A

Expenditures by Fund

2024 Expenditures by Fund

Debt Service Fund Govt {(100%)
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04

0.35

03

0.25

Millions
[=}
~n

0.1

0.05

Name

Budgeted and Historical 2024 Expenditures by Fund

@ Debt Service Fund Govt

FY2023 Adopted | FY2023 Adopted vs. FY2024 Budgeted (% '

Debt Service Fund Govt

Total Debt Service Fund Govt:

Change)
$36282.00 | N/A
$362,182.00 N/A
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Expenditures by Function

Budgeted Expenditures by Function

Budgeted and Historical Expenditures by Function

0.4
0.35

0.3

02

Milions

0.1

0.05

@ Special Revenue Funds

@ City of Clute | Workshop 1 Budget Book Page 41



Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

Change)

Expenditures
Special Revenue Funds $362182.00 —— A
Total Expenditures: ' $362,182.00 | -

Expenditures by Expense Type

Budgeted Expenditures by Expense Type
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Budgeted and Historical Expenditures by Expense Type

0.8
0.6
w
S
=
0.4
0.2
0
@ Transfers @ Debt/Emerg Mgt
Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted {%
Change)
Expense Objects
Debt/Emerg Mgt $851,730.00 N/A
Transfer: -$489,548.00 N/A
Total Expense Objects: ' $362,182.00 N/A
Page 43
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@ Streets/Drainage/Sidewalk

Summary

The City of Clute is projecting $6.03M of revenue in FY2024, which represents a 5.7% decrease over the prior year. Budgeted
expenditures are projected to decrease by 23.3% 1 $2.3M to $7.57M in FY2024,

$12.5M
$10M
$7.5M
$5M @ Actual Revenue Source
@ Budgeted Revenue Source
@ Actual Expenditures
$2.5M @ Budgeted Expenditures
., HmE

FY2022 Fy2023 FY2024

Revenue by Fund

2024 Revenue by Fund

" Streets/Drainage/Sidewalk (1002)

@ City of Clute | Workshop 1 Budget Book Page 44



Budgeted and Historical 2024 Revenue by Fund
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e > il
Q-\ Gk Q\
@ Streets/Drainage/Sidewalk
Grey background indicates budgeted figures.
Name FY2023 Adopted  FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)
streels/ DrainagefSidews |k SE 399 40000 $1189,000.00 $6,032,160.00 5 %65 .
' Total Streets/Drainage/Sidewalk: $6,399,400.00 | $1,189,000.00 $6,032,160.00 -5.7% ]
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Revenues by Source

Projected 2024 Revenues by Source

Interest/Change-in Value (0.1%)

Tax (17%)

Grants/Storms/Bonds (82.9%)

Budgeted and Historical 2024 Revenues by Source

2
]
s

3

2

1

0

o U &
S A U
& & &
* Interest/Change-In Value @ Tax @ Grants/Storms/Bonds
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted | FY2023 Adopted vs, FY2024

| Budgeted (% Change)

Revenue Source
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024 .

Budgeted (% Change}

Tax . $990,000.00 . $815,000.00 ' $1,023,660.00 I 3.4%
Interest/Ch—a;ge-in Value ‘ | $8,500.00 [ $174,000.00 - $8,500.00 0%
Crants/Storms/Bonds I $5,400,900.00 I $200,000,00 | $5,000,000.00 . -7.4% |
Total Revenue Source: _.._l|. $6,399,400.00 | $1,189,000.00 i $6,032,160.00 . -5.7% I

Expenditures by Fund

2024 Expenditures by Fund

Streets/Drainage/Sidewalk (100%)
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Budgeted and Historical 2024 Expenditures by Fund
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@ Streets/Drainage/Sidewalk
Grey background indicates budgeted figures.
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
' Budgeted (% Change)
| - | | : |
Streels/Dramage/Sidewalk $9,870,925.00 $1,868,025.00 $7,574,756.25 -23.3%
Total Streets/Drainage/Sidewalk: | $9,870,925.00 $1,868,025.00 | $7,574,756.25 -23.3%
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Expenditures by Function

Budgeted Expenditures by Function

\

Speclal Revenue Funds (100%)

Budgeted and Historical Expenditures by Function

12

10

Millions
[+

q, o
Q- $a

& ({_(19

@ Special Revenue Funds

Grey background indicates budgeted figures.
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)

Expenditures

Special Revenue Funds $9,870,925.00 $1,868,025.00 $7,574.756.25 -23.3%

Total Expenditures: $9,870,925.00 | $1,868,025.00 | $7,574,756.25 -22.3%

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Services (0.1%)

Transfers {6.2%)

Capital Outlay (93.7%)
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Budgeted and Historical Expenditures by Expense Type

o

Qﬂ’

® Sundry Services @ Transfers

Grey background indicates budgeted figures.

FY2023 Projected

FY2023 Adopted
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Name
| Expense Objects
Services
| ———
Capital Outlay
t iz, R |
Transfers

Total Expense Objects: |

$5,500.00

$7,500.00 ‘
“_$:3.500,90000 | ‘—$—1,—§O0,000.00 1
236252500 . $362,525.00 .
$9,870,92$.00 | $1,868,025.00 |
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FY2024 Budgeted

.-bbt
o

@ Capital Outlay

FY2023 Adopted vs. FY2024
Budgeted (% Change)

$7.500.00 o
$7,100,000.00 -253%
$G67 256 25 28.9% |
$7,574,756.25 23.3%
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@ Construction Fund - Govt

Summary

The City of Clute is projecting N/A of revenue in FY2024, which represents a increase over the prior year. Budgeted

expenditures are projected to increase by 0% or N/A to N/A in FY2024.

$500K
$400K
$300K
$200K ® Actual Revenue Source
' Budgeted Revenue Source
@ Actual Expenditures
$100K @ Budgeted Expenditures
$0 —

FY2022 FY2023

Revenue by Fund

2024 Revenue by Fund

) City of Clute | Workshop 1 Budget Book
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Budgeted and Historical 2024 Revenue by Fund
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0.005 ®
0.004
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£ o.003
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@ Construction Fund - Govt
Name J FY2023 Adopteﬂ FY2023 Adopted vs. FY2024 Budgeted (% Change)
No Data To Display
é\’\ﬁ?
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source

0.008
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0.004

0.003

Millions
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@ Interest/Change-in Value

Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (% Change)

No Data To Display
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Expenditures by Fund

2024 Expenditures by Fund

Construction Fund - Govt (100%)

Budgeted and Historical 2024 Expenditures by Fund

0.5
04 &
0.3
wn
C
S
=
0.2
0.1
0
Qi
U
((A
@ Construction Fund - Govt
Name FY2023 Adopted  FY2023 Adopted vs. FY2024 Budgeted (%

Change)

Cobestt Uction FuUhtid J1 $395‘000.00
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Name r FY2023 Adopted  FY2023 Adopted vs. FY2024 Budgeted (%
Change}

Total Construction Fund - Govt: $395,000.00 N/A

Expenditures by Function

Budgeted Expenditures by Function
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Budgeted and Historical Expenditures by Function

0.5

04 ®

0.3

Millions

0.2

0.1

@ Ancillary/Special Funds

Nar‘ne FY2023 Adopted FY2023 Ad;pted vs. FY2024 Budgeted (%
Change)

Expendifures o
Ancillary/Special Funds S L $395,000.00 . o N/A
' $395,000.00 N/A

Total Expenditures:
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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@ Transfers
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

Change)

Expense Objects
Transfers . $395,000.00 o N/A
Total Expense Objects: $395,000.00 N/A

63 City of Clute | Workshop 1 Budget Book Page 59



Unemployment Reserve GF

Summary

The City of Clute is projecting N/A of revenue in FY2024, which represents a 0% increase over the prior year. Budgeted

expenditures are projected to increase by 0% or N/A to N/A in FY2024.

$40K
$30K
$20K

$10K

@ Actual Revenue Source
© Budgeted Revenue Source
l @ Actual Expenditures

@ Budgeted Expenditures

$0
$-10000

$-20000
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Revenue by Fund

2024 Revenue by Fund
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Budgeted and Historical 2024 Revenue by Fund
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-0.004
2
£ -0.008
=
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4
&
@ Unemployment Reserve GF
Name FY2023 AdoptedJ— FY2023 Adopted vs. FY2024 Budgeted (% Change)

No Data To Display
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source
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No Data To Display
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Expenditures by Fund

2024 Expenditures by Fund

Unemployment Reserve GF (100%)

Budgeted and Historical 2024 Expenditures by Fund

0.035
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.02

Millions

0.015

0.008

@ Unemployment Reserve GF

FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%
Change)
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Unemployment Reserve GF |
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=550 i Wi
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Name FY2023 Adopted  FY2023 Adopted vs. FY2024 Budgeted (%
Change}

Total Unemployment Reserve GF: $16,500.00 N/A

Expenditures by Function

Budgeted Expenditures by Function
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Budgeted and Historical Expenditures by Function

0.04
0.035
0.03
0.025
2
2 o002
=
0.015
0.01
0.005
0
@ Ancillary/Special Funds
Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%
Change) |
I Expenditures |
Anciltary/Special Funds : $16,500.00 N/A
Total Expenditures: $16,500.00 L N/A
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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0.015
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@ Services @ Transfers
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

Change)

Expense Objects
Services o ' $1,500.00 - N/A
Transfers $15,000.00 i N/A
Total Expense Objects: $16,500.00 ' N/A
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@ Beautification Fund

Summary

The City of Clute is projecting N/A of revenue in FY2024, which represents a 0% increase over the prior year. Budgeted
expenditures are projected to increase by 0% or N/A to N/A in FY2024.

$2K
$0 L
$-2000
$-4000 @ Actual Revenue Source
© Budgeted Revenue Source
@ Actual Expenditures
$-6000 £ Budgeted Expenditures
$-8000

FY2022 Fy2023

Revenue by Fund

2024 Revenue by Fund
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Budgeted and Historical 2024 Revenue by Fund
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@ Beautification Fund

FY2023 Adopted—[

No Data To Display
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FY2023 Adopted vs. FY2024 Budgeted (% Change)
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source

0.0003

0.00025

0.0002

0.00015

Millions

0.0001

0.00005

Name
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Expenditures by Fund

2024 Expenditures by Fund

t Beautlfication Fund (100%)

Budgeted and Historical 2024 Expenditures by Fund

-0.001
-0.002

-0.003

Millions
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FY2023 Adopted | FY2023 Adopted vs. FY2024 Budgeted (%
Change)

N/A
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%
Change)

Total Beautification Fund: -$4,000.00 N/A

Expenditures by Function

Budgeted Expenditures by Function
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Budgeted and Historical Expenditures by Function
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< ¢t
@ Ancillary/Special Funds
| Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%
| Change)
Expenditures
Ancillary/Special Funds -$4,000.00 N/A
-$4,000.00 NA

Total Expenditures:
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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0.002
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Miltions

-0.004
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@ Transfers @ Supplies
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%

Change)
Expense Objects
Supplies $2,000.00 N/A
Transfers -$6,000.00 o N/A
Total Expense Objects: -$4,000.00 N/A

@ City of Clute | Workshop 1 Budget Book Page 75



@ Police Forfeiture Fund

Summary

The City of Clute |- projecting N/A of revenue in FY2024, which represents a 0% increase over the prior year. Budgeted
expenditures are projected to decrease by 33.3% or $500 to $1K in FY2024.
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$10K @ Actual Revenue Source
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@ Actual Expenditures

$5K @ Budgeted Expenditures
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2024 Revenue by Fund

@ City of Clute | Workshop 1 Budget Book Page 76



Budgeted and Historical 2024 Revenue by Fund
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Total Police Forfeiture Fund:

-{%) | City of Clute | Workshop 1 Budget Book
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@ Police Forfeiture Fund

FY2023 Adopted vs. FY2024
Budgeted (% Change)

FY2023 Adopted FY2023 Projected
$0.00
$0.00 $27,545.00

0%
0%
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source
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Name FY2023 Adopted FY2023 Projected FY2023 Adopted vs, FY2024 |

| Budgeted (% Change)
REVIEW $0.00 $27,545.00 N/A
Total Revenue Source: $0.00 | $27,545.00 ‘ 0%

Expenditures by Fund

2024 Expenditures by Fund

Police Forfelture Fund (100%)
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Budgeted and Historical 2024 Expenditures by Fund

0.00175
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@ Police Forfeiture Fund

FY2023 Adopted  FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
| Budgeted (% Change)

Police Forfeiture Fund $1,500.00 $27719.00 $1,000.00 | 313%

| Total Police Forfeiture Fund: $1,500.00 ‘ $27,719.00 $1,000.00 -33.3%

Name
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Expenditures by Function

Budgeted Expenditures by Function

“ Ancillary/Speclal Funds (100%)

Budgeted and Historical Expenditures by Function
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Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted {% Change)

|
‘ Expenditures | |
| 4

I

Ancillary/Special Funds $1,500.00 | $27.719.00 $1,000.00 | -33.3%

Total Expenditures: | $1,500.00 | $27,719.00 | $1,000.00 ‘ -33.3%

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Services (100%)
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Budgeted and Historical Expenditures by Expense Type
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@ Services
Name FY2023 Adopted FY2023 Projected FY2024 Budgeted FY2023 Adopted vs. FY2024
Budgeted (% Change)
Expense Objects
Services $1,500.00 $500.00 $1,000.00 -33.3% |
Capital Outlay $0.00 $27.219.00 | N/A |
' Total Expense Objects: $1,500.00 ' $2‘7,719.00J $1,000.00 | 33.3%
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@ Equipment Replacement GF

Summary

The City of Clute is prajecting N/A of revenue in FY2024, which represents a 0% increase over the prior year. Budgeted
expenditures are projected to increase by 0% or N/A to N/A in FY2024.

$1.25M
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Budgeted and Historical 2024 Revenue by Fund
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No Data To Display
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source
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Expenditures by Fund

2024 Expenditures by Fund

Equipment Replacement GF (100%)

Budgeted and Historical 2024 Expenditures by Fund
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Equiprment Beplacement GF

@ City of Clute | Workshop 1 Budget Book

@ Equipment Replacement GF

FY2023 Adopted

FY2023 Adopted vs, FY2024 Budgeted
{% Change)

N/A
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted
{% Change)

Total Equipment Replacement GF: $638,637.00 N/A

Expenditures by Function

Budgeted Expenditures by Function
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Budgeted and Historical Expenditures by Function
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@ Ancillary/Special Funds

‘ Name FY2023 Adopted : FY2023 Adopted vs. FY2024 Budgeted {%
| Change)

| Expenditures B a —-I~—~— B - - .

| Ancillary/Special Funds | $638,637.00 N/A

‘ Total Expenditures: o B | $638,637.00 |r N/A I

@ City of Clute | Workshop 1 Budget Book Page 89



Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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Name

Expense Objects

Services

Equipment Replacement

Total Expense Objects:

) City of Clute | Workshop 1 Budget Book

FY2023 Adopted

$25,000.00
$613,637.00
$638,637.00

FY2023 Adopted vs. FY2024 Budgeted (%
Change})

N/A

N/A
N/A
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@ Chapter 380 Fund

Revenue by Fund

2024 Revenue by Fund

Budgeted and Historical 2024 Revenue by Fund
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Name l FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (% Change)

No Data To Display

Revenues by Source

Projected 2024 Revenues by Source
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Budgeted and Historical 2024 Revenues by Source
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Expenditures by Fund

2024 Expenditures by Fund

Budgeted and Historical 2024 Expenditures by Fund

Name FY2023 AdoptedJ FY2023 Adopted vs, FY2024 Budgeted {% Change)

No Data To Display
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Expenditures by Function

Budgeted Expenditures by Function

Budgeted and Historical Expenditures by Function

Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (% Changﬂ]
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (% Change)

Mo Data To Display

Expenditures by Expense Type

Budgeted Expenditures by Expense Type
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Budgeted and Historical Expenditures by Expense Type

Name L

FY2023 Adoptedr FY2023 Adopted vs

&) City of Clute | Workshop 1 Budget Book

. FY2024 Budgeted (% Change)

No Data To Display
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@ Construction Fund - EF

Summary

The City of Clute is projecting N/A of revenue in FY2024, which represents a 0% increase over the prior year. Budgeted
expenditures are projected to increase by 17.8% or $164K to $1.09M in FY2024,
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Budgeted and Historical 2024 Revenue by Fund
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source
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FY2024 Budgeted | FY2023 Adopted vs. FY2024

Name FY2023 Adopted FY2023 Projected
| Budgeted {% Change}

$0.00 $2000 $0.00 0%
$20.00 | $0.00 | 0%

Interest/Change-In Value
$0.00

Total Revenue Source:

Expenditures by Fund

2024 Expenditures by Fund

Construction Fund - EF (100%)

-3 City of Clute | Workshop 1 Budget Book Page 102



Budgeted and Historical 2024 Expenditures by Fund
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@ Construction Fund - EF

Grey background indicates budgeted figures.

FY2023 Projected FY2024 Budgeted

Name FY2023 Adopted
I ! S (S,
Construction I 100 L1 $921,000.00 $391,000.00 $1,085,000.00
$921,000.00 ‘ $391,000.00 | $1,085,000,00 I

Total Construction Fund - EF: l
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FY2023 Adopted vs. FY2024

Budgeted (% Change)
17.8%
17.8%
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Expenditures by Function

Budgeted Expenditures by Function
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Grey background indicates budgeted figures.
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Name FY2023 Adopted | FY2023 Projected FY2024 Budgeted FY2023 Adopted vs.
FY2024 Budgeted {%

| Change)
Expenditures . I |
Enterprise Fund: Ancillary/Special Funds I $921,000.00 $391,000.00 $1,085,000.00 17.8%
|[ Total Expenditures: | $921,000.00 . $391,000.00 | $1,085,—000.00 . 17.8%

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

" Transfers (100%)
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Budgeted and Historical Expenditures by Expense Type

1.25
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' Capital Outlay @ Reconciliation to Accrual @ Transfers
Grey background indicates budgeted figures.
| Name FY2023 Adopted FY2023 Projected | FY2024 Budgeted FY2023 Adopted vs. FY2024
i | Budgeted {% Change}
Expense Objects '
| Capital Outlay $843,500.00 $313,500.00 $0.00 -100%
Transfers $77.500.00 $77,500.00 §1,085,00000 1,300%
Total Expense Objects: $921,000.00 ' $391,000.00 | $1,085,000.00 17.8%
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@ Equipment Replacement EF

Summary

The City of Clute is projecting N/A of revenue in FY2024, which represents a 0% increase over the prior year Budgeted
expenditures are projected to increase by 0% or N/A to N/A in FY2024.

$40K
$30K

$20K

@ Actual Revenue Source

© Budgeted Revenue Source
$10K @ Actual Expenditures

@ Budgeted Expenditures

Fy2022 FY2023

Revenue by Fund

2024 Revenue by Fund
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Budgeted and Historical 2024 Revenue by Fund
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@ Equipment Replacement EF

Name ! FY2023 Adopted I FY2023 Adopted vs. FY2024 Budgeted (% Change)

No Data To Display
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (% Change)

No Data To Display
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Expenditures by Fund

2024 Expenditures by Fund

i

Equipment Replacement EF (100%)

Budgeted and Historical 2024 Expenditures by Fund

0.04
0.035
0.03
0.025

0.02

Millions

0.015

0.01

0.005

@ Equipment Replacement EF

Change)

ESUIpREnt Beplacemerit &1 $36,025.00 | N/A
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (%
Change)

Total Equipment Replacement EF: $36,025.00 N/A

Expenditures by Function

Budgeted Expenditures by Function

@ City of Clute | Workshop 1 Budget Book Page 111



Budgeted and Historical Expenditures by Function
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@ Enterprise Fund: Ancillary/Special Funds

FY2023 Adopted FY2023 Adopted vs. F¥Y2024
Budgeted (% Change}

Name

e ———— S — e 4 —

Expenditures

Enterprise Fund: Ancillary/Special Funds $36,02500 N/A

Total Expenditures: ' $36,025.00 N/A
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type
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Name

Expense Objects
Services
Sundry N
Transfers

Total Expense Objects:

City of Clute | Workshop 1 Budget Book

FY2023 Adopted

$25.00
-$4,000.00
$40,000,00
$36,025.00

FY2023 Adopted vs. FY2024 Budgeted (%
Change)

N/A
N/A
N/A

N/A
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@ Unemploymnt Reserve EF

Summary

$800
$600

$400
@ Actual Revenue Source

£ Budgeted Revenue Source
$200 ® Actual Expenditures
© Budgeted Expenditures

$0
FY2022 FY2023

Revenue by Fund

2024 Revenue by Fund
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Budgeted and Historical 2024 Revenue by Fund
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Name FY2023 Adopted] FY2023 Adopted vs. FY2024 Budgeted {% Change)

No Data To Display
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Revenues by Source

Projected 2024 Revenues by Source

Budgeted and Historical 2024 Revenues by Source
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Expenditures by Fund

2024 Expenditures by Fund

Budgeted and Historical 2024 Expenditures by Fund

Name [ FY2023 Adoptedl FY2023 Adopted vs. FY2024 Budgeted {% Change)

No Data To Display
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Expenditures by Function

Budgeted Expenditures by Function

Budgeted and Historical Expenditures by Function

Name FY2023 Adopted 1 FY2023 Adopted vs. FY2024 Budgeted (% Change)
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Name FY2023 Adopted FY2023 Adopted vs. FY2024 Budgeted (% Change)

No Data To Display

Expenditures by Expense Type

Budgeted Expenditures by Expense Type
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Budgeted and Historical Expenditures by Expense Type

Name I FY2023 Adopted l FY2023 Adopted vs. FY2024 Budgeted (% Change)

No Data To Display
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CAPITAL IMPROVEMENTS
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Capital Improvements: One-year Plan

Total Capital Requested

$962,279

7 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

@ Administrative (0%) $529.00 @ Funding Source 1{100%) $4.55e+48
@ EF Construction {19%) $186,750.00 TOTAL $4.55e+48
& General Fund: Public Works (29%) $280,000.00
@ Law Enforcement (5196) $495,000.00
TOTAL $962,279.00
Capital Costs Breakdown Cost Savings & Revenue Breakdown
[hero s no ot for building chart

@ Capital Costs (100%) $962,279.00
TOTAL $962,279,00
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Law Enforcement Requests

Itemized Requests for 2024
Animal Control Truck $40,000

The current animal control truck has 130,000 miles on it. It just about hit its life expectancy and is in and out of the shop on
a regular basis. We are just looking to replace the current vehicle and continue to use the cratesin the...

Patrol Vehicles $455,000

Total: $495,000

General Fund: Public Works Requests

Itemized Requests for 2024

Ground Storage Booster Pump Upgrade $180,000

Main St Sewer Line Rehab-738 S Main St $100,000

Total: $280,000

Administrative Requests

Itemized Requests for 2024

Color laser printer $529

Total: $529
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EF Construction Requests

Itemized Requests for 2024
Bumpy Road Sewer Line Replacement $160,000

Replace Main Sewer line from Plantation Dr to Bumpy Rd Lift Station, includes two manhole replacements, bypass set up.
Main line distance approx. 860/, including two manholes. Estimated Cost: $ 160,000

Lake Bend Lift Station Pump and Electrical Upgrage $26,750

Replace pumps and install VFD's, 2 pump adapters, electrical enclosure, conduit fittings. Estimated cost: $ 26,750

Total: $186,750

City of Clute | Workshop 1 Budget Book Page 125



