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CLUTE C1TY HALL COUNCIL CHAMBERS
108 E. MAIN STREET ~ CLUTE, TEXAS 77531

City COUNCIL:

MAYOR: CALVIN SHIFLET MAYOR PRO-TEM: ErICK AGUILAR COUNCIL MEMBER: JEFF CRISP
COUNCIL MEMBER: NICOLE MADDOX COUNCIL MEMBER: JOE LOPEZ COUNCIL MEMBER: FRANCES VAUGHN
STAFF:

CITY MANAGER: CJ SNIPES CITY CLERK: ROSIE POITEVINT CITY ATTORNEY: CHRIiS DUNCAN

COUNCIL MEETING AGENDA MINUTES
THURSDAY, JULY 13,2023 @ 7:00 PM

STAFF PRESENT:

CJ SNIPES, CITY MANAGER ROSIE POITEVINT, CITY CLERK

CHRIS DUNCAN, CITY ATTORNEY MIKE DOUCET, FIRE CHIEF

JAMES FITCH, POLICE CHIEF WILL BLACKSTOCK, PARKS DIRECTOR
JOHN WILKINSON, PUBLIC WORKS DIRECTOR JERRY HAYSLIP, BUILDING OFFICIAL

I. COMMENCEMENT
A. CALLTO ORDER

THE MEETING WAS CALLED TO ORDER BY MAYOR CALVIN SHIFLET, THURSDAY, JULY 13, 2023, @ 7:00 PM
B. INVOCATION

ARNOLD VAUGHN PROVIDED THE PRAYER
C. PLEDGE OF ALLEGIANCE

MAYOR SHIFLET LED THE PLEDGE
D. RotL CaLL City COUNCIL

COUNCIL MEMBERS PRESENT:

CALVIN SHIFLET, MAYOR

JEFF CRISP, COUNCILMEMBER WARD A (LATE 7:17 PM)
ERICK AGUILAR, COUNCIL MEMBER WARD B

NICOLE MADDOX, COUNCIL MEMBER WARD C

JOE LOPEZ, COUNCIL MEMBER WARD D

FRANCES VAUGHN, COUNCIL MEMBER WARD E

. Cimizens/VisITORS COMMENTS

NO COMMENTS

Il. CONSENT AGENDA
A. MINUTES:
1) JOINT PuBLIC HEARING AND REGULAR COUNCIL MEETING JUNE 22, 2023, AT 7:00 P.M.

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGHN TO APPROVE THE CONSENT AGENDA. THE MOTION WAS
SECONDED BY COUNCIL MEMBER ERICK AGUILAR AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS AGUILAR, MADDOX, LOPEZ AND VAUGHN
ABSENT: CRISP NAYS: NONE

MOTION PASSES



IV. BUSINESS ITEMS
A. PRESENTATION BY THE U.S. ARMY CORPS OF ENGINEERS — GALVESTON DISTRICT PROVIDING AN UPDATE TO0 CITY
LEADERSHIP ON THE FREEPORT PROJECT

EDUARDO IRIGOYEN, PROJECT MANAGER FOR THE CORP OF ENGINEERS FOR THE FREEPORT AND VICINITY PROJECT OF THE SABINE
AND GALVESTON PROGRAM PRESENTED COUNCIL WITH AN UPDATE AND STATUS ON THE FREEPORT PROJECT 52G PROGRAM. HIS
FIRST PRESENTATION WAS GIVEN IN JANUARY 2023. THE GOAL IS TO DEVELOP A REGIONWIDE COASTAL STORM REDUCTION
SYSTEM ALONG THE COAST WITH A START DATE FOR CONSTRUCTION SOMETIME IN 2025 AND COMPLETION OF THE PROJECT IN
2028. THIS PROJECT IS FULLY FUNDED THROUGH THE BIPARTISAN BUDGET ACT FOR APPROXIMATELY $703 MILLION. THAT
FUNDING WILL BE A COST SHARE WITH A FEDERAL PORTION OF 65% AND A NON-FEDERAL PORTION OF 35%. THE NON-FEDERAL
SPONSOR IS THE VELASCO DRAINAGE DISTRICT. THEY HAVE THE OPTION OF NOT ONLY PROVIDING THE CASH FOR THE 35%, BUT
THEY CAN ALSO DO WORK IN KIND FOR THE PROJECT TOWARDS THE 35%. THE FREEPORT SYSTEM IS APPROXIMATELY 43 MILES
LONG. THE PLAN IS TO IMPROVE ABOUT 13 MILES WITH EITHER A LEVY OR FLOOD WALL THROUGH SEVERAL CONTRACTS.

(SEE ATTACHMENT)

B. PROCLAMATION: PROCLAIMING JULY 21, 2023 AS “PARKS AND RECREATION PROFESSIONALS DAY”

MAYOR SHIFLET READ THE PROCLAMATION AND PROCLAIMED JULY 217, 2023, AS “PARKS AND RECREATION PROFESSIONALS DAY”
AND PRESENTED PARKS DIRECTOR WILL BLACKSTOCK WITH THE PROCLAMATION.

C. PROCLAMATION: PROCLAIMING THE MONTH OF JULY AS “PARKS AND RECREATION MIONTH"”

MAYOR SHIFLET READ THE PROCLAMATION AND PROCLAIMED THE MONTH OF JULY 2023, AS “PARKS AND RECREATION MONTH”
AND PRESENTED PARKS DIRECTOR WILL BLACKSTOCK AND PARKS EMPLOYEE NATALIE SHAEFER WITH THE PROCLAMATION.

D. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 39-2023 AUTHORIZING THE MIAYOR’S AND/OR CITY
MANAGERS SIGNATURE ON THE SITE USE AGREEMENT WITH FT. BEND COUNTY FOR VEHICLE STORAGE DURING AN
EMERGENCY OR DISASTER

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGHN TO TABLE THE ADOPTION OF RESOLUTION NO. 39-2023
APPROVING THE VEHCILE STORAGE SITE AGREEMENT WITH FT. BEND COUNTY DURING EMERGENCY DISASTERS, PENDING
APPROVAL BY FT. BEND COUNTY. THE MOTION WAS SECONDED BY COUNCIL MEMBER NICOLE MADDOX AND CARRIED BY THE
FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

E. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 40-2023 DECLARING CERTAIN ITEMS AS SURPLUS AND
SALVAGE AND APPROVING OF THEIR DISPOSAL

CITY MANAGER SNIPES SAID THAT THERE ARE A FEW ITEMS FOR THE POLICE DEPARTMEN AND THE FIRE DEPARTMENT. FIRE CHIEF
MIKE DOUCET SAID THAT THE FIRE DEPARTMENT HAS 4 ITEMS. A BRUSHTRUCK, AN OLD PUMBER, A FORD EXPEDITION AND A
CHEVROLET SUBURBAN. CHIEF DOUCET ASKED COUNCIL IF THE DEPARTMENT COULD KEEP THE MONEY GENERATED FROM THE
SURPLUS AND SALVAGE FOR THE RESTORATION OF THE OLD SEAGRAVE FIRE TRUCK WHICH WAS ONE OF THE CITY’S FIRST FIRE
TRUCKS. HE SAID THAT THEY WOULD LIKE TO RESTORE AND KEEP THIS TRUCK AS A COMMEMORATIVE TRUCK FOR THE CITY TO USE
IN SPECIAL EVENTS. UPON DISCUSSION COUNCIL CAME TO A CONSENSUS THAT THEY WOULD ALLOW THE FIRE DEPARTMENT TO
KEEP THE FUNDS FOR THAT PURPOSE.

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO ADOPT RESOLUTION NO. 40-2023 DECLARING CERTAIN ITEMS AS
SURPLUS AND SALVAGE AND APPROVING OF THEIR DISPOSAL. THE MIOTION WAS SECONDED BY COUNCIL MEMBER ERICK AGUILAR
AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

F. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 41-2023 APPOINTING MEMBERS TO THE PLANNING
& ZONING COMMISSION



A MOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO ADOPT RESOLUTION NO. 41-2023 REAPPOINTING ARNOLD
VAUGHN AND ADRIAN ARIZMENDI TO THE PLANNING & ZONING COMMISSION. THE MOTION WAS SECONDED BY COUNCIL
MEMBER JOE LOPEZ AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

G. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 42-2023 APPOINTING A MEMBER TO THE ECONOMIC
DEVELOPMENT CORPORATION COMMISSION

AMOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TOADOPT RESOLUTION NO. 42-2023 APPOINTING JEFFREY SPOOR TO
THE ECONOMIC DEVELOPMENT CORPORATION COMMISSION. THE MOTION WAS SECONDED BY COUNCIL MEMBER NICOLE
MADDOXAND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

H. CONSIDERATION AND POSSIBLE ACTION TO ADOPT ORDINANCE NO. 2023-010 AN ORDINANCE OF THE CITY OF CLUTE
REVISING AND CLARIFYING SECTIONS 6.2 AND 6.3 OF THE CITY’S ZONING CODE AS IT PERTAINS TO FENCING

CITY MANAGER CJ SNIPES EXPLAINED THAT WE HAVE TWO SECITONS OF CODE THAT ARE CONFLICTING WITH EACH OTHER.
SECTION TWO SAID THAT THE MAXIMUM HEIGHT FENCE IN THE CITY COULD BE 10 FOOT. SECTION THREE SAID THAT THE MAXIMUM
HEIGHT OF THE FENCE COULD BE SIX FOOT. BUILDING OFFICIAL JERRY HAYSLIP AND CITY ATTORNEY DUNCAN HAVE WORKED
TOGETHER TO TRY AND FORMULATE WHAT WE THINK IS A REASONABLE SOLUTION TO THE CONFLICTING SECTIONS. WE SETTLED
ON A SEVEN FOOT FENCE, MR. HAYSLIP EXPLAINED THAT ON BACKYARD FENCING FROM THE FRONT OF THE HOUSE ALL THE WAY
AROUND TO THE BACK AREA WE SETTLED FOR A SIX FOOT PICKET AND THEN ALL THE WAY TO THE BOTTOM TO A TWO BY TWELVE
ROT BOARD WHICH WILL MAX OUT RIGHT ATJUST UNDER SEVEN FEET. FOR THE FRONT YARD, IF YOU HAVE TWO DRIVEWAYS THAT
ARE BORDERLINE ON THE PROPERTY LINE AND WOULD LIKE TO RUN A PRIVACY FENCE, NOT MORE THAN 30 INCHES NON C 48
INCHES TOTAL HEIGHT ALL THE WAY TO THE FRONT OF THE PROPERTY LINE. THE REASON FOR THIS IS TO KEEP EITHER NEIGHBOR
FROM PARKING IN THE OTHER NEIGHBORS’ DRIVEWAY. BUT NO OTHER FENCING WILL BE ALLOWED IN THE FRONT YARD. COUNCIL
MEMBER AGUILAR ASKED WE ARE ALSO CHANGING THAT THERE'S NO FRONT YARD FENCES? MR. SNIPES EXPLAINED THAT THE
ALLOWANCE WOULD BE FOR A FRONT YARD FENCE ALONG THE SIDING. HE SAID THAT THE CITY DID AWAY WITH THE FRONT SIDING
AND THE FENCING BACK IN THE LATE SEVENTIES AND ANYTHING THAT IS LEFT IS GRANDFATHERED. THIS WOULD ALLOW FOR NO
CFENCING UP TO TWO AND A HALF FEET AND THEN C FENCING UP TO FOUR FEET TOTAL THAT TO SERVE AS A DIVIDER BETWEEN
THE TWO PROPERTIES ALONG THOSE DRIVEWAYS. BUT OTHERWISE, THERE WOULD BE NO FRONT SIDE FENCING. THE REMAINDER
WOULD ADDRESS THE REAR FENCING WHERE WE HAVE A VARIATION IN THE CODE THAT CURRENTLY ALLOWS FOR AS HIGH AS 10
OR SIXDEPENDING ON WHOSE INTERPRETATION OF THE ORDINANCE YOU READ AND WHICH SECTION YOU HAPPEN TO READ FIRST.
COUNCIL MEMBER LOPEZ ASKED HOW DID WE DECIDE ON SEVEN? MR. SNIPES SAID THAT A STANDARD PICKET IS SIX FOOT, WHICH
IS WHAT'S CALLED FOR BY MOST CODE, AND THEN ALLOWING FOR A 12 INCH RISER OR ROT BOARD, YOU COULD DO TWO COURSES
OF SIX INCHES OR ONE COURSE OF 12 BELOW THAT IS YOUR ROT BOARD AT THE BASE OF THE FENCE. COUNCIL MEMBER CRISP
ASKED ABOUT THE PARTIES THAT OWNED PROPERTY WITH DIFFERENT GRADE LEVELS. SOME CURRENT FENCES ARE 10 FOOT TALL
AND OTHER NEIGHBORS ARE MATCHING THEM TO KEEP THEM THE SAME. HOW DOES THE GRANDFATHER CLAUSE, IN CASE ONE
OF THESE PEOPLE HAS INVESTED IN PUTTING UP A VERY EXPENSIVE FENCE BUT THEIRS WAS NOT DONE AND | DON'T KNOW IF
THERE'S ANY OTHER PLACES IN CLUTE THAT MAY HAVE THIS SLOPE PROBLEM. CITY MANAGER SNIPES SAID THAT WE HAD A COUPLE
OTHER GOING WITH NO SLOPE ISSUES GOING TO 10 FOOT, WHICH CREATES OTHER ISSUES. MR. SNIPES SAID THAT COUNCIL CAN
DECIDE ON WHAT YOU WANT DONE AND TELL US HOW YOU WANT TO LEAVE IT AND WE'LL DO THAT. COUNCIL MEMBER CRISP
SAID THAT | FEEL A LITTLE GUILTY CAUSE I'VE GOT A LITTLE PERSONAL INSIGHT ON THIS PARTICULAR SITUATION, THEIR FENCE IS
DONE, TWO HOUSES DOWN THEIR FENCE IS DONE. S0, I'M ASSUMING THEY WOULD BE GRANDFATHERED, IS THAT THE CASE IF A
HURRICANE BLOWSIT DOWN, CAN THEY COME BACK UP WITH 10 OR IS HE GONNA BE AWARE OF THIS ORDINANCE THAT SAYS THEY
CAN'T GO BACK THAT WAY? HOW WOULD THAT WORK? MR. HAYSLIP SAID THAT IN THIS CASE WE NEED TO LOOK AT AN EXCEPTION
TOALLOW FOR THAT. MR. SNIPES SAID THAT WE CAN PUT A WRITER IN HERE TOALLOW THAT ON A NATURAL DISASTER IT WOULD
APPLY TO THE FENCES. COUNCIL MEMBER MADDOX ASKED WHAT IS THE DRAWBACK IF WE ALLOW A 10 FOOT FENCE. CITY
MANAGER SNIPES EXPLAINED THAT IT'S FOR FIRE SUPPRESSION AND THE ABILITY TO SEE AT CERTAIN INTERSECTIONS, YOU DON'T
WANNA HAVE A FENCE THAT TALL BECAUSE OF THE ELEVATION OF THE ROAD VERSUS THE ELEVATION OF THE TOP OF THE FENCE.

AND FENCING IS MORE OF A FUNCTION OF BEING ABLE TO GETINTO THE REAR OF THE PROPERTY AND SERVICE IT CARRYING A FIRE
LINE OR SOMETHING LIKE THAT IN, THAT'S TYPICALLY WHY YOU LIMIT YOUR HEIGHT BECAUSE YOU'RE NOT GOING TO HAVE A



FIREFIGHTER THAT'S EIGHT FOOT TALL, BEING ABLE TO CHUCK A LINE OVER. MR. SNIPES TOLD COUNCIL THAT IF THEY WANT TO
SET ASIDE FOR 10 FOOT ON BOUNDARY PROPERTIES ALIGNED WITH A DITCH, WE CAN COME UP WITH SOMETHING OR
REPLACEMENTAND WE CAN EXPAND THE CODE. MAYOR SHIFLET STATED THAT, HOW CAN'TWE WORD IT WHERE YOU ALLOW FOR
THE FENCE TO BE SEVEN FOOT TALL WITH A VARIANCE FOR A SLOPE LAWN THAT IT CAN MAINTAIN THE LEVEL AT THE TOP. CITY
ATTORNEY DUNCAN SAID THAT WE CAN HAVE IT RELATED TO THE STANDARD GRADE OF THE LOT. MAYOR SHIFLET STATED THAT
HE FEELS THAT EVERYBODY'S IN AGREEMENT THAT IF WE GO SEVEN FOOT FROM THE HIGHEST POINT AND THEY CAN KEEP IT LEVEL
AT THAT POINT AROUND THEIR PROPERTY.

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO TABLE THE ADOPTION OF ORDINANCE NO. 2023-010 REVISING THE
CURRENT FENCE ORDINANCE, PENDING MODIFICATIONS WITH THE CORRECT WORDING AS REQUESTED BY CITY COUNCIL. THE
MOTION WAS SECONDED BY COUNCIL MEMBER ERICK AGUILAR AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

V. NOTICE/ANNOUNCEMENT OF UPCOMING EVENTS AND IMIEETINGS

CiTy COuNciL 1° BUDGET WORKSHOP, SATURDAY, JUuLY 15, 2023, AT 9:00 A.M.

City COUNCIL 2ND BUDGET WORKSHOP (IF NEEDED), SATURDAY, JULY 22, 2023, AT 9:00 A.M.

42" “GREAT TEXAS MosQuITO FESTIVAL”, JuLy 27™ 1o JuLy 29™, 2023, CLUTE MUNICIPAL PARK

FINAL BUDGET WORKSHOP - TAX RATE AND RECORD VOTE, THURSDAY, AUGUST 3, 2023, AT 6:30 P.M.

REGULAR COUNCIL MEETING, THURSDAY, AUGUST 10, 2023, AT 7:00 P.M.

. PuBLIC HEARING ON TAX RATE, THURSDAY, AUGUST 24, 2023, AT 6:30 P.M. AND REGULAR CITY COUNCIL

MEETING TO FOLLOW

G. LABOR DAY HOLIDAY, CITY OFFICES CLOSED, MONDAY, SEPTEMBER 4, 2023
SPECIAL COUNCIL MEETING TO ADOPT THE FY 2023-2024 BUDGET ORDINANCE AND THE FY 2023-2024 TAX
RATE ORDINANCE, THURSDAY, SEPTEMBER 7, 2023, AT 6:30 P.M.

. REGULAR COUNCIL MEETING, THURSDAY, SEPTEMBER 14, 2023, AT 7:00 P.M.
J.  REGULAR COUNCIL MEETING, THURSDAY, SEPTEMBER 28, 2023, AT 7:00 P.M.
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MAYOR SHIFLET ANNOUNCED THE UPCOMING EVENTS AND MEETINGS.

VI. ADJOURNMENT HEARING

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGHN TO ADJOURN THE MEETING AT 7:54 P.M. AND SECONDED BY
COUNCIL MEMBER NICOLE MADDOX. THE MOTION WAS CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS MADDOX, LOPEZ AND VAUGHN
ABSENT: CRISP AND AGUILAR NAYS: NONE

MOTION PASSES

MINUTES SIGNED AND APPROVED THIS / ¢ ? DAY OF ﬁd_/t_/ﬂ)[‘ _,2023.

CALVIN SHIFLET MA AYOR

ATTEST:

ROSIS POITEVINT, CITY CLERK



