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CLUTE CITY HALL COUNCIL CHAMBERS
108 E. MAIN STREET ~ CLUTE, TEXAS 77531

CI1TY COUNCIL:

MAYOR: CALVIN SHIFLET MAYOR PRO-TEM: ERICK AGUILAR COUNCIL MEMBER: JEFF CRISP
COUNCIL MEMBER: NICOLE MADDOX COUNCIL MEMBER: JOE LOPEZ COUNCIL MEMBER: FRANCES VAUGHN
STAFF:

CITY MANAGER: CJ SNIPES CITY CLERK: ROSIE POITEVINT CITY ATTORNEY: CHRIS DUNCAN

COUNCIL MEETING AGENDA MINUTES
THURSDAY, JUNE 1, 2023 @ 7:00 PM

STAFF PRESENT:

CJ SNIPES, CITY MANAGER ROSIE POITEVINT, CITY CLERK

CHRIS DUNCAN, CITY ATTORNEY JAMES FITCH, POLICE CHIEF

JOHN WILKINSON, PUBLIC WORKS DIRECTOR JERRY HAYSLIP, BUILDING OFFICIAL
I COMMENCEMENT

A. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER BY MAYOR CALVIN SHIFLET, THURSDAY, JUNE 1, 2023, @ 7:02 PM
B. INVOCATION
MAYOR SHIFLET PROVIDED THE PRAYER
C. PLEDGE OF ALLEGIANCE
MAYOR SHIFLET LED THE PLEDGE
D. ROLLCALL

COUNCIL MEMBERS PRESENT:

CALVIN SHIFLET, MAYOR

JEFF CRISP, COUNCILMEMBER WARD A

ERICK AGUILAR, COUNCIL MEMBER WARD B
NICOLE MADDOX, COUNCIL MEMBER WARD C
FRANCES VAUGHN, COUNCIL MEMBER WARD E
JOE LOPEZ, COUNCIL MEMBER WARD D

Il.  Cimizens/VISITORS COMMENTS

NO COMMENTS

Ill.  BUSINESS ITEMS
A. PRESENTATION: BRAZOS WATER AUTHORITY UPDATE

BWA REPRESENTATIVE RONNIE WOODRUFF AND DOW REPRESENTATIVE TIM FINLEY SPOKE TO COUNCIL ABOUT THE FACTS ON
AVAILABLE LOCAL STORAGE AND PLANNING FOR LOCAL STORED WATER FOR RELIABLE SUPPLY. MR. WOODRUFF STATED THAT

LAST SUMMER WE GOT INTO ONE OF THOSE SITUATIONS WHERE THERE WASN'T MUCH WATER COMING DOWN THE BRAZOS
RIVER. THE WATER MASTER CUT US OFF FROM MID JUNE AND THAT LASTED UNTIL THE END OF SEPTEMBER. WE WERE ABLE TO



WORK WITH DOW ON SOME OF THEIR STORED WATER THAT THEY HAVE IN THE CONTRACT WITH BRA AND OTHER FOLKS TO KEEP
USPUMPING. WE ARE WORKING WITH THEM ON LOOKING AT THE HARRIS RESERVOIR EXPANSION PROJECT, WHICH IS THE LARGE
EXPANSION, OVER 2,000 ACRES MORE FOR THE CURRENT HARRIS RESERVOIR. BRAZOSPORT WATER AUTHORITY AND DOW WENT
TOGETHER AND FORMED THE BRAZOSPORT WATER SUPPLY CORPORATION, IT'S A PUBLIC PRIVATE PARTNERSHIP. BWA WOULD
OWN 15% OF THE RESERVOIR DOW WOULD OWN 85%. THIS WOULD SUPPLY US WITH MUCH NEEDED RESERVE. CURRENTLY WE
HAVE ABOUT TWO MONTHS WORTH OF RESERVE THIS WOULD BUMP US OUT TO SIX MONTHS, POSSIBLY MORE DEPENDING ON
LOCAL RAINFALLS AND RAINFALL IN THE SOUTHERN PART OF THE BASIN. THIS IS SOMETHING WE REALLY NEED TO DO TO MAKE
SURE THAT WE HAVE WATER SUPPLIED TO THE CITY, BWA, ANDFOR THE INDUSTRY AROUND HERE. THE INDUSTRIES CAN’T GO
THAT LONG WITHOUT PROPER WATER SUPPLY, AND THE CITIES CAN'T DEPEND ON THEIR WELL SYSTEMS THAT LONG. WE'RE
SEEING MORE PEOPLE MOVING TO TEXAS, MORE INDUSTRY COMING, AND ALL THESE THINGS NEED WATER. WE'RE JUSTTRYING
TO BRING THIS TO YOUR ATTENTION TO LET YOU KNOW WHAT'S HAPPENING AND GIVE YOU A ROUGH ESTIMATE OF WHAT THE
COST WOULD BE AND HOW IT AFFECTS YOUR CITY. TIM FINLEY WENT OVER A FEW CHARTS AND TOLD COUNCIL THAT OVER THE
LAST 20 YEARS, WE'VE DONE A LOT OF WORK TRYING TO UNDERSTAND RELIABILITY OF THE BRAZOS RIVER AND HOW MUCH
STORAGE WE NEED, A MILLION PLUS WORTH OF MODELING. THERE ARE 16 MAJOR RESERVOIRS TODAY, INCLUDING POSSUM
KINGDOM AND SO AS THEY DRAW FROM THE RIVER, THEY HAVE IMPACTS. WE HAVE VERY SERIOUS RISK, ROUGHLY 6% OF THE
MONTHS ON RECORD, THERE'S NO FLOW IN THE RIVER TO SUPPLY US. WE BASICALLY UNDERSTAND OR PREDICT THAT WITHOUT
ACTION SOMETHING LIKE 15 YEARS FROM THE NEXT HUNDRED, WE'RE AT RISK OF GOING SIX MONTHS WITHOUT WATER. THAT'S
ENOUGH TO MOTIVATE US TO HAVE SPENT THE LAST 10 YEARS REQUIRING LAND AND GETTING PERMITS. WE'RE ROUGHLYABOUT
S80 MILLION INTO THE DESIGN OF HARRIS RESERVOIR EXPANSION. PEOPLE ASK, WHERE'S THE WATER FOR THAT GOING TO COME
FROM? WE CAME OUT LAST YEAR, 2022, IN A SITUATION WHERE BWA HAD NOT GOTTEN WATER UNDER THE WATER RIGHTS FOR
FIVE MONTHS, BRA STORAGE HAD DROPPED FROM A HUNDRED PERCENT TO 75% AND WE WENT ALL WINTER WITHOUT BRA
CAPTURING ANY ADDITIONAL WATER. JUST IN THE LAST TWO OR THREE WEEKS, WE GOT ENOUGH RAIN WHERE THEY JUMPED
FROM 75% OFF 82. THEY HAVE IMPROVED A LITTLE BIT, BUT IN THAT SAME SIX MONTHS WE'VE HAD FOUR OR FIVE LARGE LOCAL
RAINFALLS THAT HAVE PUT HUGE FLOWS IN THE BRAZOS BUT NOBODY IS ABLE TO CAPTURE. THERE'S NO RESERVOIR DOWN HERE
IN THE LOWER BASIN TO CAPTURE THOSE PLUGS. WE'RE ANTICIPATING KIND OF GETTING THE FINAL ENVIRONMENTAL IMPACT
STUDY IN THE COURT PERMIT DONE HERE LATER IN JUNE AND TRYING TO PROGRESS THROUGH THE PERMITTING THE FUNDING
STRATEGY BE CONSTRUCTING IN 2025. MR. WOODRUFF SPOKE ABOUT WHAT THE IMPACT WOULD BE ON THE BWA WATER RATES.
HE SAID THAT THEY'RE LOOKING AT 15 CENT INCREASES OVER ABOUT SEVEN TO EIGHT YEARS AND THE TOTAL WOULD BE ABOUT
$1.17. HESAID THATIT'S BY FAR THE CHEAPEST WAY FOR US TO SHORE UP THE SHORTAGE OF WATER. HE SAID THAT THEY WOULD
BRING IT IN AS SLOW AS POSSIBLE AND THAT THEY HAVE WORKED WITH THEIR BOND COUNCIL AND FINANCIAL ADVISOR FOR
BONDS AND THIS IS HOW THEY FEEL THEY CAN GET THE PAYMENTS STEPPED IN SO THAT THEY DON'T HAVE TO HAVE A LARGE
INCREASE AT ONE TIME. HE SAID THAT FOR THE AVERAGE CUSTOMER PER MONTH, ABOUT §5.50 A MONTH FOR A HOUSEHOLD
USING 5,000 GALLONS A MONTH. HE STATED THAT THEY ARE GOING AROUND TO ALL THE CITIES GIVING THE SAME
PRESENTATION, TRYING TO ANSWER ANY QUESTIONS TO BETTER HELP EVERYONE UNDERSTAND WHAT THEY’RE TRYING TO DO.
MR. FINLEY STATED THAT THEIR INTENT IS IN JANUARY OF NEXT YEAR, PUTTING IN A PRE-APP APPLICATION AND MAY OF NEXT
YEAR THE FINAL APPLICATION, AND OFFICIALLY CONTRACTED TO IN AUGUST OF NEXT YEAR. THAT WOULD POSITION A STATUTE
OF CONSTRUCTION PHASE MONEY IN 2025. HE SAID THAT THAT PUTS THEM AT STARTING IN 2025 AND LARGELY HAVE THE FIRST
FILL OF THE RESERVOIR ROUGHLY THREE YEARS LATER IN 2028. COUNCIL MEMBER JEFF CRISP ASKED, WHEN WE WILL START
INCREMENTALLY INCREASING OUR RATES BASED ON THEIR RATES THIS YEAR VERSUS SLAMMING THE RESIDENTS WITH THE 70%
INCREASE. MAYOR SHIFLET SAID THAT WE WILL PROBABLY BE A YEAR AHEAD OF THIS BECAUSE OUR BUDGET IS FORECASTED.
COUNCIL MEMBER NICOLE MADDOX ASKED IF IT IS THE RESIDENTS THAT STAND TO BENEFIT FROM THE RESERVOIR BEING
EXPANDED OR IS IT DOW OR IS IT BOTH? MAYOR SHIFLET SAID THAT IT'S EVERYBODY. COUNCIL MEMBER MADDOX ASKED HOW
MUCH WATER DOES DOW USE? MR. FINLEY SAID INDUSTRIAL UNITS AND POWER UNITS REQUIRE LOTS OF WATER AND HE ALSO
STATED THATDOW IS THE LARGEST CHEMICAL FACILITY IN THE WESTERN HEMISPHERE AND THERE'S A LOT OF PRODUCTION THAT
HAPPENS HERE. (SEE ATTACHED PRESENTATION)

B. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO. NO. 30-2023 DECLARING CERTAIN ITEMS AS
SURPLUS AND SALVAGE AND APPROVING OF THEIR DISPOSAL

CITY MANAGER CJ SNIPES SAID THAT THIS IS A LISTING OF SIX ITEMS FROM THE PUBLIC WORKS DEPARTMENT THAT WILL BE PUT
UP FOR AUCTION THROUGH GOVDEALS.COM. THEY WILL HAVE PHOTOS FOR PEOPLE TO PARTICIPATE AND THEY WILL ALSO
HANDLE ALL THE PAPERWORK, ALL WE DO IS TURN OVER THE TITLE ONCE IT'S DONE AND TAKE THE RECEIVER CHECK.

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO ADOPT RESOLUTION NO. 30-2023 DECLARING CERTAIN ITEMS AS
SURPLUS AND SALVAGE AND APPROVING OF THEIR DISPOSAL. THE MOTION WAS SECONDED BY COUNCIL MEMBER FRANCES
VAUGHN AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES



C. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO. 31-2023 A RESOLUTION OF THE CITY OF CLUTE
APPROVING SUPPORTING THE CITY'S APPLICATION TO THE TEXAS DEPARTMENT OF TRANSPORTATION’S 2023
TRANSPORTATION ALTERNATIVES SET-ASIDE (TA) CALL FOR PROJECTS SPECIFICALLY AN APPLICATION TO ENHANCE THE
SCHOOL SAFETY ZONES IN COOPERATION WITH BISD

CITY MANAGER SNIPES EXPLAINED THAT THE TA MONEY IS ADDITIONAL MONEY SET ASIDE FROM TXDOT. WE WOULD BE ELIGIBLE
BECAUSE OF OUR DEMOGRAPHIC MAKEUP FOR THE TRANSPORTATION DEVELOPMENT CREDITS, WHICH WOULD SERVE AS AN
OFFSET TO OUR CASH MATCH ON THE PROJECT. THIS PARTICULAR PROJECT WAS REQUESTED BY BISD. IT'S AN UPGRADE FOR THE
CROSSWALKS AT BRAZOSWQOD IN FRONT OF THE HIGH SCHOOL. IT WOULD ENHANCE THE LIGHTING AND ENHANCE THE ACTUAL
CROSSWALK AT THIS SITE. RIGHT NOW, WE ESTIMATE THAT PROJECT'S PROBABLY GOING TO RUN ABOUT 580,000 WITH THE
OFFSET. WE THINK WE CAN GETIT FUNDED AT ZERO, MAYBE OUTSIDE OF THE ENGINEERING COST THAT WOULD BE ASSOCIATED
WITH THIS. THERE ARE OVER 200 OTHER APPLICANTS SO THE LIKELIHOOD THAT WE GET FUNDED FOR THIS PROJECT IS PRETTY
SLIM, BUT WE'RE STILL GOING TO GO FORWARD WITH IT BECAUSE WE THINK IT'S A WORTHY PROJECT.

AMOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT RESOLUTION NO. 31-2023 APPROVING SUPPORTING THE
CITY'S APPLICATION TO ENHANCE THE SCHOOL SAFETY ZONES IN COOPERATION WITH BISD TO THE TEXAS DEPARTMENT OF
TRANSPORTATION’S 2023 TRANSPORTATION ALTERNATIVES SET-ASIDE CALL FOR PROJECTS. THE MOTION WAS SECONDED BY
COUNCIL MEMBER NICOLE MADDOX AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

D. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO. 32-2023 A RESOLUTION OF THE CITY OF CLUTE
APPROVING AND SUPPORTING THE CITY’'S APPLICATION TO THE TEXAS DEPARTMENT OF TRANSPORTATION'S 2023
TRANSPORTATION ALTERNATIVES SET-ASIDE (TA) CALL FOR PROJECTS SPECIFICALLY AN APPLICATION TO INCLUDE A
TRANSPORTATION PLANNING STUDY

CITY MANAGER SNIPES EXPLAINED THAT THIS WOULD IN ESSENCE PUT TOGETHER A COMPREHENSIVE NON-MOTORIZED PLAN
FOR THE CITY THAT WOULD INCLUDE OUR SIDEWALKS, FUTURE POTENTIAL TRAILS. THIS WOULD ACTUALLY PUT ENGINEERING
BEHIND THAT, ALLOWING US TO THEN GO SEEK FUNDING THROUGH ADDITIONAL GRANTS, FUTURE GRANTS COMING THROUGH
THE INFRASTRUCTURE RECOVERY PROJECTS. WE HAVE TO HAVE THIS PLAN TO EARMARK THE ROUTES AND THE CAPACITY THAT
WE NEED AND HOW WE'RE GOING TO GO FORWARD. THIS IS NOT A GUARANTEE THAT THESE THINGS GET BUILT, BUT IT'S OUR
FIRST EFFORT. WE WOULDN'T BE ELIGIBLE FOR FUTURE FUNDING IF WE DIDN'T HAVE SUCH A PLAN IN PLACE.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT RESOLUTION NO. 32-2023 APPROVING AND SUPPORTING
THE CITY'SAPPLICATION TO INCLUDE A TRANSPORTATION PLANNING STUDY TO THE TEXAS DEPARTMENT OF TRANSPORTATION'S
2023 TRANSPORTATION ALTERNATIVES SET-ASIDE (TA) CALL FOR PROJECTS. THE MOTION WAS SECONDED BY COUNCIL MEMBER
JOE LOPEZ AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES

E. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO. 33-2023 A RESOLUTION TO CANCEL OR
RESCHEDULE THE JUNE 8, 2023, CiTY COUNCIL MEETING

A MOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO ADOPT RESOLUTION NO. 33-2023 CANCELLING THE JUNE 8,
2023 REGULAR COUNCIL MEETING. THE MOTION WAS SECONDED BY COUNCIL MEMBER FRANCES VAUGHN AND CARRIED BY THE
FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN
NAYS: NONE

MOTION PASSES



IV. NoTICE/ANNOUNCEMENT OF UPCOMING EVENTS AND MEETINGS

A.
B.

C.
D.

PLANNING AND ZONING MEETING, TUESDAY, JUNE 6, 2023 AT 6:30 P.m.

POTENTIALLY CANCELED OR RESCHEDULED REGULAR COUNCIL MEETING, THURSDAY, JUNE 8, 2023, AT
7:00 p.M.

FLAG DAY JUNE 14, 2023

REGULAR COUNCIL MEETING, THURSDAY, JUNE 22, 2023, AT 7:00 P.M.

MAYOR SHIFLET ANNOUNCED THE UPCOMING EVENTS AND MEETINGS.

V. ADIJOURNMENT HEARING

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO ADJOURN THE MEETING AT 7:58 P.M. AND SECONDED BY COUNCIL
MEMBER FRANCES VAUGHN. THE MOTION WAS CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX, LOPEZ AND VAUGHN

NAYS: NONE

MOTION PASSES

MINUTES SIGNED AND APPROVED THIS ga DAYOF?M , 2023,

Wi b

ROSIE ROITEVINT, CITY CLERK
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