The * City of

) lute

CLUTE CiTY HALL COUNCIL CHAMBERS
108 E. MAIN STREET ~ CLUTE, TEXAS 77531

City COUNCIL:

MAYOR PRO-TEM: Travis QUINN COUNCIL MEMBER?: JEFF CRISP
COUNCIL MEMBER: NiCOLE MADDOX COUNCIL MEMBER: FRANCES VAUGHN

STAFF:
CITY CLERK: ROSIE POITEVINT

MAYOR: CALVIN SHIFLET
COUNCIL MEMBER: ERICK AGUILAR

CITY MANAGER: CJ SNIPES CITY ATTORNEY: CHris DUNCAN

JOINT PUBLIC HEARING & REGULAR COUNCIL MEETING MINUTES
CITY COUNCIL AND PLANNING & ZONING COMMISSION
THURSDAY, JANUARY 26, 2023 @ 7:00 PM

STAFF PRESENT:

CJSNIPES, CITY MANAGER ROSIE POITEVINT, CITY CLERK
CHRIS DUNCAN, CITY ATTORNEY KOREN MCGOWEN

MIKE DOUCET, FIRE CHIEF JAMES FITCH, POLICE CHIEF

WILL BLACKSTOCK, PARKS DIRECTOR
STEVE UPTON, FIRE MARSHAL / CODE ENFORCEMENT
VIRGINIA DAHSE, EMS DIRECTOR

JOHN WILKINSON, PUBLIC WORKS DIRECTOR
JERRY HAYSLIP, BUILDING OFFICIAL

. COMMENCEMENT
A. CALLTO ORDER

THE MEETING WAS CALLED TO ORDER BY MIAYOR CALVIN SHIFLET, THURSDAY, JANUARY 26, 2023, @ 7:01 PM

B. INVOCATION

ARNOLD VAUGHN PROVIDED THE PRAYER

C. PLEDGE OF ALLEGIANCE

MAYOR SHIFLET LED THE PLEDGE

D. RotL CALL CiTy COUNCIL

COUNCIL MEMBERS PRESENT: ABSENT:

CALVIN SHIFLET, MAYOR TRAVIS QUINN, COUNCIL MEMBER WARD D
JEFF CRISP, COUNCILMEMBER WARD A

ERICK AGUILAR, COUNCIL MEMBER WARD B

NICOLE MADDOX, COUNCIL MEMBER WARD C

FRANCES VAUGHN, COUNCIL MEMBER WARD E

E. RoOLL CALL PLANNING & ZONING COMMISSION

PLANNING & ZONING COMMISSION PRESENT: ABSENT:

ARNOLD VAUGHN, CHAIRPERSON DAVID RICKAWAY
GERALD KOENNING, VICE CHAIRPERSON REBECCA KELLEY
DAVID CULPEPPER

MIKE DOUCET

ADRIAN ARIZMENDI



ll.  JoIinT PuBLIC HEARING — REPLAT — 1256 2"° STREET
A. LEGAL REQUIREMENTS

1) NOTICE OF JOINT PUBLIC HEARING WITH PLANNING AND ZONING COMMISSION FOR A REPLAT FOR PROPERTY
LOCATED AT 1256 2"° STREET — LEGAL DESCRIPTION: RILEY (A0066 J E GROCE)(CLUTE), LOT 49, NO 3,
ACRES 0.290

2) NOTE PUBLISHER" AFFIDAVIT

3) NOTE LIST OF PROPERTY OWNERS NOTIFIED BY MAIL

MAYOR SHIFLET READ THE NOTICE AND NOTED THE PUBLISHER’S AFFIDAVIT

B. OPEN FLOOR FOR DISCUSSION
1) THOSE IN FAVOR OF THE REPLAT
i. READ LETTERS FROM CITIZENS IN FAVOR OF THE REPLAT
ii. HEAR THOSE PRESENT IN FAVOR OF THE REPLAT
NO LETTERS WERE RECEIVED IN FAVOR OF THE REPLAT

REYES RIOS SPOKE ON BEHALF OF HIS FATHER, THE PROPERTY OWNER MAXIMIANO RIOS CANTU, HE STATED THAT THEY WANTTO
SPLIT THE PROPERTY INTO TWO LOTS AND BUILD A HOUSE ON THE OTHER LOT .

2) THOSE OPPOSED TO THE REPLAT
i. READ LETTERS FROM CITIZENS OPPOSED TO THE REPLAT
i, HEAR THOSE PRESENT OPPOSED TO THE REPLAT

NO LETTERS WERE RECEIVED AND NO ONE SPOKE IN OPPOSITION OF THE REPLAT
3) COMMENTS FROM PLANNING & ZONING COMMISSION
NO COMMENTS
4) COMMENTS FROM MAYOR AND CITY COUNCIL

COUNCIL MEMBER JEFF CRISP ASKED IF THEY INTEND ON LIVING IN THE HOUSE THAT THEY ARE PLANNING ON BUILDING. MR. RIOS
SAID THAT THEIRINTENT IS TO RENT THE HOUSE.

5) CLOSE DISCUSSION AND HEAR RECOMMENDATION FROM PLANNING & ZONING COMMISSION

A MOTION WAS MADE BY GERALD KOENNING TO RECOMMEND TO COUNCIL THAT THE REPLAT BE APPROVED. THE MOTION WAS
SECONDED BY DAVID CULPEPPER AND CARRIED BY THE FOLLOWING VOTE:

AYES: ARNOLD VAUGHN, DAVID CULPEPPER, GERALD KOENNING, ADRIAN ARIZMENDI AND MIKE DOUCET
ABSENT: DAVID RICKAWAY, REBECCA KELLEY,
NAYS: NONE

MOTION PASSES

6) CONSIDERATION AND POSSIBLE ACTION FROM THE CITY COUNCIL TO APPROVE OR DENY THE
RECOMMENDATION FROM THE PLANNING & ZONING COMMISSION FOR THE REPLAT

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ACCEPT THE RECOMMENDATION FROM THE PLANNING &
ZONING COMMISSION TO APPROVE THE REPLAT. THE MOTION WAS SECONDED BY COUNCIL MEMBER NICOLE MADDOX AND
CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

Ill. ADJOURN JOINT PuBLIC HEARINGS
A. ADJOURN PLANNING & ZONING COMMISSION PUBLIC HEARING

A MOTION WAS MADE BY ADRIAN ARIZMENDI TO ADJOURN THE PLANNING & ZONING COMMISSION AT 7:17 P.M. THE MOTION
WAS SECONDED BY GERALD KOENNING AND CARRIED BY THE FOLLOWING VOTE:



AYES: ARNOLD VAUGHN, DAVID CULPEPPER, GERALD KOENNING, ADRIAN ARIZMENDI AND MIKE DOUCET
ABSENT: DAVID RICKAWAY, REBECCA KELLEY,
NAYS: NONE

MOTION PASSES
B. ADIJOURN CiTY COUNCIL PUBLIC HEARING

MAYOR SHIFLET ADJOURNED THE JOINT PUBLIC HEARING AT 7:17 P.M.

IV.  Cimizens/ViSITORS COMMENTS

NO COMMENTS

V. CONSENT AGENDA
A. MINUTES:
1) JOINT PuBLIC HEARING AND REGULAR COUNCIL MEETING JANUARY 12, 2023, AT 7:00 P.M.

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO APPROVE THE CONSENT AGENDA. THE MOTION WAS SECONDED BY
COUNCIL MEMBER NICOLE MADDOX AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

VI. RECOGNITIONS AND PRESENTATIONS
A. CLUTE VOLUNTEER FIRE DEPARTMENT 2022 AWARDS:

KERRY RODRIGUEZ AUXILIARY MEMBER OF THE YEAR
BETTY DOUCET AUXILIARY MEMBER OF THE YEAR
CHASE GARSEE FIREFIGHTER OF THE YEAR

MAYOR SHIFLET ANNOUNCED THE AWARDS FOR THE AUXILIARY AND FIREFIGHTER OF THE YEAR
B. ADMINISTRATION OF OATH TO CLUTE FIRE DEPARTMENT NEWLY ELECTED OFFICERS

MAYOR SHIFLET ADMINISTERED THE OATH TO THE NEWLY ELECTED OFFICERS OF THE VOLUNTEER FIRE DEPARTMENTAS FOLLOWS:
FIRE CHIEF MICHAEL DOUCET, 1°T ASST. CHIEF BRANDON GARSEE, 2"? ASST. CHIEF CARY ROCCAFORTE, 157 CAPT. CHRIS PERKINS, 2"°
CAPT. CHASE GARSEE, 15T LT. MICHAEL RODRIGUEZ, 2P LT, JOSH SALES, SECRETARY ANDY SOLIS AND ASST. SECRETARY DONALD
ARCHIE. THE NEWLYELECTED OFFICERS OF THE LADIES FIRE DEPARTMENT AUXILIARY AS FOLLOWS: PRESIDENT KERRY RODRIGUEZ,
VICE PRESIDENT KARLY GARSEE, SECRETARY BETTY DOUCET AND TREASURER KIM GARSEE

VIl BUSINESS ITEMS
A. CONSIDERATION AND POSSIBLE ACTION TO ADOPT ORDINANCE NO. 2023-001 CALLING THE GENERAL ELECTION FOR MAY
6, 2023

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGHN TO ADOPT ORDINANCE NO. 2023-001 CALLING THE GENERAL
ELECTION FOR MAY 6, 2023. THE MOTION WAS SECONDED BY COUNCIL MEMBER NICOLE MADDOX AND CARRIED BY THE
FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

B. CONSIDERATION AND POSSIBLE ACTION TO ADOPT ORDINANCE NO. 2023-002 CALLING A CHARTER ELECTION FOR MAY 6,
2023

A MOTION WAS MADE BY COUNCIL MEMBER FRANCES VAUGNH TO ADOPT ORDINANCE NO. 2023-002 CALLING A CHARTER
ELECTION FORMAY 6,2023. THE MOTION WAS SECONDED BY COUNCIL MEMBER ERICK AGUILAR AND CARRIED BY THE FOLLOWING
VOTE:



AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

C. CONSIDERATION AND POSSIBLE ACTION TO ADOPT A RESOLUTION NO. 04-2023 A RESOLUTION PROVIDING THAT THE
ELECTION HELD BY THE CITY ON MAY 6, 2023, BE HELD JOINTLY WITH OTHER ENTITIES IN BRAZORIA COUNTY HAVING AN
ELECTION ON THE SAME DAY AND AUTHORIZING THE IMAYOR TO SIGN AN AGREEMENT AND CONTRACT WITH BRAZORIA
COUNTY FOR ELECTION SERVICES IN CONNECTION WITH SUCH JOINT ELECTION

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT RESOLUTION NO. 04-2023 APPROVING THE MAY 6, 2023,
JOINT ELECTION CONTRACT WITH BRAZORIA COUNTY. THE MOTION WAS SECONDED BY COUNCIL MEMBER NICOLE MADDOX AND
CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

D. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 05-2023 RATIFYING THE REPLAT FOR PROPERTY
LOCATED AT 503 CoBB STREET, CLUTE, TEXAS

A MOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO ADOPT RESOLUTION NO. 05-2023 RATIFYING THE REPLAT FOR
PROPERTY LOCATED AT 503 COBB STREET THAT WAS PREVIOUSLY APPROVED DURING THE JANUARY 12, 2023, COUNCIL MEETING.
THE MOTION WAS SECONDED BY COUNCIL MEMBER FRANCES VAUGHN AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND YAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

E. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 06-2023 APPROVING THE REPLAT FOR PROPERTY
LOCATED AT 1256 2ND STREET, CLUTE, TEXAS

A MOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO ADOPT RESOLUTION NO. 06-2023 APPROVING THE REPLAT FOR
PROPERTY LOCATED AT 1256 2ND STREET. THE MOTION WAS SECONDED BY COUNCIL MEMBER JEFF CRISP AND CARRIED BY THE
FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

F. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 07-2023 AWARDING THE BID FOR THE CLUTE
MUNICIPAL PARK PHASE || FENCING PROJECT

COUNCIL MEMBER ERICK AGUILAR ASKED QUESTIONS REGARDING THE SCORING CRITERIA PROCESS SINCE MANY OF THE NUMBERS
WERE THE SAME. HE ALSO ASKED IF THE CITY HAS DONE BUSINESS WITH STRAIGHT FENCE AND WHAT THE PROPOSED STARTING
DATE IS FOR THE PROJECT. PARKS DIRECTOR WILL BLACKSTOCK EXPLAINED THAT IF THEY DIDN’T PROVIDE SPECIFIED
INFORMATION THAT WAS REQUESTED IN SOME OF THE CATAGORIES IT WAS SCORED AS ZERO. ALL THREE BIDDERS ONLY
PROVIDED PRICING AND DIDN’T PROVIDE THE OTHER INFORMATION AND THEY ALL GOT ZEROS IN THOSE CATAGORIES. CITY
MANAGER SNIPES SAID THAT WE HAD ABOUT 28 PAGES IN THE ACTUAL RFQ MODEL AND FOR SOME PROJECTS LIKE THIS YOU WILL
END UP WITH JUST WANTING TO PROVIDE THE CORE PRICE FOR A SIMPLE PROJECT AND NOT REPLY TO EVERY SINGLE THING THAT
ISIN THE DOCUMENT. PARKS DIRECTOR WILL BLACKSTOCK SAID THAT THE PROJECT SHOULD START PRETTY QUICK DEPENDING ON
THE WEATHER. CITYATTORNEY CHRIS DUNCAN SAID THAT IN THE CONTRACT ITSTATES THAT THEY HAVE A WEEK AFTER THEY SIGN
THE CONTRACT TO START THE PROJECT AND THEN A TOTAL OF 60 TO 90 DAYS TO COMPLETE THE JOB.

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO ADOPT RESOLUTION NO. NO. 07-2023 AWARDING THE BID FOR THE
CLUTE MUNICIPAL PARK PHASE Il FENCING PROJECT TO STRAIGHT FENCE OUT OF ANGLETON, TEXAS. THE MOTION WAS SECONDED
BY COUNCIL MEMBER ERICK AGUILAR AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES



G. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 08-2023 AUTHORIZING PURCHASING SERVICES
THROUGH THE EQUALIS PURCHASING COOPERATIVE

MAYOR SHIFLET ASKED IF THERE IS A FEE ASSOCIATED WITH THIS IF WE JOIN. PARKS DIRECTOR BLACKSTOCK SAID THAT THERE IS
NO FEE TO THE CITY, THE VENDORS PAY ALL THE FEES.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO ADOPT RESOLUTION NO. 08-2023 AUTHORIZING PURCHASING
SERVICES THROUGH THE EQUALIS PURCHASING COOPERATIVE. IT WAS SECONDED BY COUNCIL MEMBER NICOLE MADDOX AND
CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

H. CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 09-2023 APPROVING WORK AUTHORIZATION 2022-
001 INITIATING ENGINEERING AND SURVEY WORK ON THE WATER/ WASTEWATER MASTER PLAN UNDER THE MASTER
SERVICES AGREEMENT BETWEEN THE CITY AND MCMANUS JOHNSON CiviL ENGINEERS

CITY MANAGER SNIPES SAID THAT WE BUDGETED 537,500 FOR THE MASTER PLAN AND 540,000 FOR THE RATE STUDY. WE DID NOT
ANTICIPATE THE SURVEY COST TO COME IN AS HIGH, SO STAFF IS ASKING THAT WE USED THE COMBINED AMOUNT TO COVER THE
INITIATION OF THE MASTER PLAN, WHICH WILL BE 35,000 UNDER TASK ORDER ONE. THE SURVEY WOULD BASICALLY NEGATE THE
ABILITY TO DO THE RATE STUDY THIS FISCAL CYCLE OR DELAY IT FURTHER BY USING 520,000 FOR THE SURVEY WORK. THE TOTAL
WOULD BE BETWEEN THE TWO, 535,000 FOR THE INITIATION OF THE WHITE WATER WASTEWATER MASTER PLAN AND THEN
520,000 FOR THE SURVEY WORK TO ACCOMPANY THAT. COUNCIL MEMBER AGUILAR ASKED IF WE WENT OUT FOR BIDS ON THIS.
CITY MANAGER SNIPES EXPLAINED THAT IN 2019 WE DID ASOLICITATION FOR BY POOL. AT THAT TIME WE SELECTED MCMANUS &
JOHNSON CONSULTING ENGINEERS (MJCE} AS OUR WATER WASTEWATER ENGINEERS. WE DID NOT DO A FORMAL SOLICITATION
FOR THIS, THIS TIME BECAUSE THE COST WAS UNDER 550,000 TOTAL FOR THE MASTER STUDY AND THE SUBWORK WAS $20,000.
WE CAN TAKE IT BACK OUT IF YOU'D LIKE, BUT WE FEEL LIKE WE'RE GETTING THE BETTER END OF THE DEAL COMPARED TO THE
ENGINEERING COST THAT WE'RE HAVING TO NEGOTIATE RIGHT NOW WITH OTHER VENDORS RELATED TO THE HAZMAT PROJECT.
COUNCIL MEMBER AGUILAR ASKED WHAT WORK HAS BEEN DONE BY MJCE SINCE 2019. CITY MANAGER SNIPED SAID THAT THEY
HAVE HELPED US WITH THE FLUME AT THE WASTEWATER TREATMENT PLANT, THEY DID THE DESIGN ON THE RILEY ROAD SEWER
LINE INSTALLATION FOR CDBG AND WE'RE GETTING READY TO HAVE THEM START WORK ON THE CDBG FOR BRYANT SUBDIVISION.
THEY ALSO HELPED WITH THE REPAIR AND REPLACEMENT FOR THE AC LINE THAT NEEDED TO BE REPLACED ON CRESCENT WOOD.
EVERYTHING HAS TURNED OUT THE WAY WE WANTED AND THEY HAVE BEEN VERY RESPONSIVE COMPARED TO OTHER LARGER
FIRMS.

A MOTION WAS MADE BY COUNCIL MEMBER JEFF CRISP TO ADOPT RESOLUTION NO. 09-2023 APPROVING WORK AUTHORIZATION
2022-001 INITIATING ENGINEERING AND SURVEY WORK ON THE WATER/ WASTEWATER MASTER PLAN UNDER THE MASTER
SERVICES AGREEMENT BETWEEN THE CITY AND MCMANUS JOHNSON CIVIL ENGINEERS. IT WAS SECONDED BY COUNCIL MEMBER
FRANCES VAUGHN AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

**MAYOR SHIFLET CALLED FOR A SHORT BREAK AT 7:54 P.M.
**MAYOR SHIFLET CALLED THE MEETING BACK TO ORDER AT 7:58 P.M.

I. CONSIDERATION AND POSSIBLE ACTION TO APPROVE MIUNICIPAL PARK USE TO THE BRAZORIA COUNTY HISPANIC CHAMBER
FOR THEIR GIVING BACK FESTIVAL TO BE HELD ON APRIL 21 - 23, 2023

LANDIS ADAMS REPRESENTING BRAZORIA COUNTY HISPANIC CHAMBER OF COMMERCE SPOKE ABOUT THE UPCOMING PLANS FOR
THE GIVING BACK FESTIVAL TO BE HELD ON APRIL 21 - 23, 2023. HE REQUESTED THAT COUNCIL APPROVE THE USE OF THE
MUNICIPAL PARK ON APRIL 20TH THROUGH THE 24™ FIRST ANNUAL JDS GIVE BACK TO THE COMMUNITY AND CONCERT. HE SAID
THAT THEY ARE ALSO ASKING COUNCIL TO APPROVE PARKVIEW DRIVE BE CLOSED FROM THE TIME THE EVENT IS BEING HELD,
WHICH IS 5:00 PM TO 12:00 AM FRIDAY AND 5:00 PM TO 12:00 AM SATURDAY, AND IN ADDITION, WE WILL MAKE SURE THAT THE
FITNESS CENTER WILL HAVE FULL ACCESS DURING THE EVENT. THIS IS A FREE EVENT AND WILL CONSIST OF A FREE CARNIVAL, LIVE
MUSIC, VENDORS AND A BARBECUE COOKOFF. WE HAVE SPENT GOOD AMOUNT OF MONEY ON MARKETING. THE CITY WILL
BENEFIT TREMENDOUSLY ON THE MARKETING OF THE CITY. IT WILL INCREASE SALES TAX AND HOTEL MOTEL TAX DURING THE
EVENT. NONE OF THIS COULD BE POSSIBLE WITHOUT THE SUPPORT OF ONE OF OUR MEMBERS WHO IS A CLUTE NATIVE AND A
CURRENT BUSINESS OWNER, ATTORNEY JONATHAN SILVA. MR. SILVA HAS GRACIOUSLY UNDERWRITTEN THE ENTIRE PROJECT, THE



ENTIRE EVENT, TO MAKE IT FREE FOR THE PUBLIC AND IN ADDITION TO THAT, HIS REQUEST IS THAT ALL THE FUNDS THAT ARE
RAISED FROM THE ALCOHOL SALES AND VENDOR SALES GO BACK INTO A SCHOLARSHIP WITH ALL THE HIGH SCHOOL STUDENTS IN
BRAZORIA COUNTY. HE SAID THAT IN THE PAST, THEY HAVE WORKED CLOSELY WITH CITY STAFF ON THE EVENTS THAT WE'VE DONE
AND THAT WE'VE HAD SUCCESS WITH THOSE EVENTS. WE'VE ALWAYS MADE SURE THAT THE PARK WAS IN THE SAME ORDER AS
WE RECEIVED IT AND WE ALWAYS WORK WITH POLICE CHIEF FITCH ON SECURITY AND MAKING SURE THAT WE DIDN'T HAVE ANY
INSTANCES. SO BASICALLY, WITH YOUR APPROVAL, | THINK THIS 1S SOMETHING THAT THE CITY WILL DEFINITELY BENEFIT ON.

CITY MANAGER SNIPES ASKED IF THEY HAVE TALKED TO POLICE CHIEF FITCH REGARDING SECURITY FOR THE EVENT. MR. LANDIS
SAID NOT YET, HE SAID THAT THEY WERE WAITING FOR APPROVAL FIRST. CITY MANAGER SNIPES ALSO ASKED QUESTIONS ABOUT
EMS, BECAUSE YOU'RE TALKING ABOUT A FREE EVENT, YOU'RE TALKING ABOUT AN EVENT POSSIBLY LARGER THAN THE MOSQUITO
FESTIVAL, WHICH IS GONNA PUT A PRETTY BIG TAX ON OUR RESOURCES. | DON'T KNOW, AND | DON'T WANNA PUT YOU ON THE
SPOTABOUT COVERING THOSE COSTS, BUT THERE'S PRETTY SIGNIFICANT COST THAT WE'RE LOOKING AT FROM A CITY INCURRING,
AND | KNOW WE'LL HOPEFULLY RECOUP THAT. IS THE EVENT IN POSITION TO HELP OFFSET THOSE COSTS? MR. ADAMS SAIS YES.
CITY MANAGER SNIPES SAID THAT WHEN WE DO MOSQUITO FESTIVAL, IT'S POLICE, IT'S EMS, IT'S ALSO PUBLIC WORKS AND PARKS.
IT'S A PRETTY SIGNIFICANT UNDERTAKING AND WE WANT TO MAKE SURE YOU'RE AWARE OF THAT AND THAT THE CITY IS NOT
BEING TAKEN ADVANTAGE OF, WE HAD AN EVENT FOUR YEARS AGO, NOT YOUR EVENT, THAT ENDED UP COSTING US PRETTY
SIGNIFICANTLY AND WE DON’T WANT TO PUT OURSELVES IN THAT SAME POSITION. COUNCIL MEMBERJEFF CRISP SAID THAT, YOU
HAVE ALREADY GOTTEN MOTEL ROOMS AND BILLBOARDS AND THE OTHER THINGS LISTED ON THE LIST, SO IS THIS SOMETHING
YOU'RE ADVISING US ON OR IS THIS SOMETHING THAT WE'RE STILL IN THE PROCESS OF APPROVING? I'M CONFUSED WITH WHAT
YOU HAVE ALREADY GOT AND WHAT IS ALREADY DONE. MR. LANDIS EXPLAINED THAT WHEN YOU DO AN EVENT LIKE THIS, THE
BIGGEST PROBLEM YOU RUN INTO IS GETTING BANDS AND BOOKING BANDS AND ALL THE THINGS THAT GO IN INTO THAT. AND SO
YES, YOU BASICALLY ALWAYS GET THE CART BEFORE THE HORSE WHEN YOU DO AN EVENT THIS SIZE, BUT AT THE SAME TIME, FOR
WHATEVER REASON THE CITY WOULD NOTAPPROVE US TO BE AT THE PARK, THEN WE WOULD JUST MOVE THE EVENTTO ANOTHER
LOCATION. SO THAT'S KIND OF HOW YOU WORK THAT IN AS FAR AS COORDINATING THE EVENT ITSELF. ADRIAN ARIZMENDI ASKED
IFTHERE IS A BOND OR AN EVENT INSURANCE. MR. ADAMS SAID YES. COUNCIL MEMBER CRISP ASKED IF THIS IS SOMETHING THAT
NEEDS TO BE CONSIDERED, WHAT ARE THE COSTS ON THEIR BEHALF AS WELL AS OURS FOR THE POLICE AND EMS AND OTHER
DEPARTMENTS. POLICE CHIEF FITCH SAID THAT THE COSTS FOR SECURITY IS COMPLETELY DIFFERENT FROM THE MOSQUITO
FESTIVAL BECAUSE THAT IS A CITY EVENT AND THE OFFICERS ARE REQUIRED TO BE THERE. THIS EVENT WOULD BE A COST THAT
THEY WOULD PAY DIRECTLY TO THE OFFICERS, KIND OF LIKE A SECOND JOB. BUT BEING THAT IT IS A FREE EVENT WITH LARGE
AMOUTS OF PEOPLE AND ALCOHOL, THE DEPARTMENT WILL HAVE TO MAKE SURE THAT WE ARE WELL STAFFED AT AN
APPROPRIATE LEVEL TO HAVE OFFICERS ON THE STREETS ON THOSE NIGHTS AND THAT COST MAY COME FROM THE CITY. COUNCIL
MEMBER CRISP SAID THAT TO BE FAIR TO MR. SILVA NUMBERS WOULD NEED TO BE DISCUSSED. MR. LANDIS SAID THAT THEY HAVE
AN IDEA OF WHAT IT COULD POSSBILY COST AND THAT THEY HAVE CONSIDERED ALL THE SECURITY COSTS IN THEIR BUDGET. MR.
JONATHAN SILVA SAID THAT HE WOULD NOT WANT THE CITY TOINCUR ANY COSTS AND THAT IS WHAT THEY ARE TRYING TO AVOID
AND IF THERE'S A WAY TO WORK OUT A BUDGET WHERE THE CITY ENDS UP INCURRING ANY COST, | WOULD BE WILLING TO COVER
THAT COST FOR THE CITY. MAYOR SHIFLET SAID THAT HIS CONCERN IS PARKING FOR THE EVENT. MR. LANDIS SAID THAT THEY
WOULD BE LOOKING AT AND POSSIBLY WORKING A DEAL WITH BISD. COUNCIL MEMBER CRISP ASKED IF THESE DISCUSSIONS FOR
THE USE OF THE PARK ARE A CONTINGENCY PLAN.

A MOTION WAS MADE BY COUNCIL MEMBER ERICK AGUILAR TO APPROVE MUNICIPAL PARK USE TO THE BRAZORIA COUNTY
HISPANIC CHAMBER FOR THEIR GIVING BACK FESTIVAL TO BE HELD ON APRIL 21 — 23, 2023. IT WAS SECONDED BY COUNCIL
MEMBER NICOLE MADDOX.

IN DISCUSSION COUNCIL MEMBER CRISP ASKED IF THIS HAS ANY CONTINGENCIES ON SECURITY, PARKING AND ALL OF THAT OR
JUSTAN ATTABOY THAT IS GOING TOHAPPEN. CITY MANAGER SNIPES ASKED COUNCIL MEMBER AGUILAR IF HE WANTS TOAMEND
HIS MOTION TO MAKE IT CONTINGENT. MAYOR SHIFLET SAID THAT WE'RE APPROVING FOR THEM TO USE THE PARK THAT
WEEKEND CONTINGENT THAT ALL THE PLANS COME TOGETHER.

COUNCIL MEMBER AGUILAR AMENDED HIS MOTION TO APPROVE MUNICIPAL PARK USE TO THE BRAZORIA COUNTY HISPANIC
CHAMBER FOR THEIR GIVING BACK FESTIVAL TO BE HELD ON APRIL 21 — 23, 2023 CONTINGENT UPON THE PLAN COMING
TOGETHER. THE MOTION WAS SECONDED BY COUNCIL MEMBER NICOLE MADDOX AND CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

VIll. NoTicE/ANNOUNCEMENT OF UPCOMING EVENTS AND MEETINGS
A. CiTY COUNCIL MEETING, THURSDAY, FEBRUARY 9, 2023, AT 7:00 P.M.
B. City CounciL MEETING, THURSDAY, FEBRUARY 23, 2023, AT 7:00 P.M.

MAYOR SHIFLET ANNOUNCED THE UPCOMING EVENTS AND MEETINGS.



IX. ADJOURNMENT HEARING

A MOTION WAS MADE BY COUNCIL MEMBER NICOLE MADDOX TO ADJOURN THE MEETING AT 8:21 P.M. AND SECONDED BY
COUNCIL MEMBER FRANCES VAUGHN. THE MOTION WAS CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS CRISP, AGUILAR, MADDOX AND VAUGHN
ABSENT: TRAVIS QUINN NAYS: NONE

MOTION PASSES

MINUTES SIGNED AND APPROVED THIS 2 DAY OF

ATTEST: 2

ROSIAPOITEVINT, CITY CLERK

A

CAIN SHIFLET, MAYOR




